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INTRODUCTION

On 30 June 2025, the Environmental Investment Fund of Namibia (EIF) officially launched an open
call for grant proposals for the 2025/26 financial year. This announcement was disseminated through
the Fund’s official communication platforms, including its Facebook page (EIF Namibia) and website
(www.eif.org.na/documents/eif-grants).To maximize outreach, the call was further publicized via
national media and featured in The Namibian newspaper on 9 July 2025 [annexure 1].

Following the announcement, the EIF received an overwhelmingly positive response from interested
stakeholders and prospective applicants. Queries regarding access to funding were submitted through
various channels, including walk-in visits, email correspondence, and telephone calls.

To ensure transparency, accountability, and adherence to ethical standards, a daily inquiry register
was implemented [annexure 2].This register was specifically designed to log all interactions, with
particular emphasis on walk-in clients who were requested to provide their full names and surnames,
email addresses, contact numbers, the nature of their query, and a signature to confirm their visit.

As the open call progressed, the volume of inquiries steadily increased. Telephonic queries emerged
as the most utilized mode of communication, followed by email submissions, while in-person queries
were fewer than anticipated. In light of the high volume of incoming calls, the EIF promptly responded
by reinforcing its team, were additional staff were assigned to support the handling of telephonic
queries, thereby enhancing service delivery and ensuring timely responses to stakeholders.

ENQUIRIES MADE ON EIF INSTITUTIONAL GRANTS FOR
2025/26 FINANCIAL YEAR

Service queries were facilitated through three primary modes of enquiry: telephonic, email, and in-
person/walk-ins. Among these, telephonic enquiries were the most utilized, with a total of 431 queries
received. This was followed by email enquiries, which totalled 288, and lastly, in-person/walk-in
enquiries, which accounted for 114 queries [see Picture 1].

While telephonic queries were the most common, in-person/walk-in clients were given first priority in
line with customer service etiquette. However, in situations where a client walked in while the Grants
Officer was attending to a telephonic enquiry, the in-person client was assisted shortly thereafter.

For telephonic enquiries, key client details such as region, email address, full names, and
telephone/cell-phone numbers were recorded systematically, and calls were returned once the
necessary information had been logged.

Email enquiries were attended to during periods of low in-person traffic, ensuring timely and effective
service delivery across all enquiry platforms.


http://www.eif.org.na/documents/eif-grants
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Figure 1 Methods of Enquiries

The kinds of enquiries received were:

(a). where to download the application form from, whether there were Microsoft word versions of
the application package available,

(b). how to complete the application,

(c). what types of supporting documents to accompany the proposal,

(d). whether an additional proposal should be written and submitted alongside the EIF application
form,

(e).what the funding ceilings are, and

(). whether applicants could apply for more than one investment theme.

Additional questions revolved the eligibility and non-eligibility criteria, types of landownerships and
types of documents to prove ownership of this land, what the types of sustainable water sources
are and what types of documents can be disclosed to prove availability thereof. Moreover,
questions raised were pertaining to the Environmental and Social Safeguards Checklist as well as
the Sustainability and how to go about completing and/or crafting this document. Lastly, queries
were raised about the methods of submissions, the deadline for submissions and whether there
are any possibility of extensions.

SUBMISSION MADE ON THE EIF INSTITUTIONAL GRANTS FOR
2025/26 FINANCIAL YEAR

The EIF Institutional Grants for the 2025/26 Financial attracted a high volume of public interests from
around the 14 political regions of Namibia. A total of 1154 applications were received via email, courier
and hand delivered submission of proposal. A total of 340 hard copies were submitted [annexure 3],
of which 73 proposals were submitted via courier services [annexure 4], and 267 submitted at the c/o
Dr. Theo-Ben Gurirab and Heinitizburg Streets, Heinitzburg Street, at the physical address of the
Environmental Investment Fund of Namibia. Furthermore, 814 proposals were submitted their
proposals to grants@eif.org.na. Unfortunately, 66 late applications were recorded, of which 63 were
submitted via email and 3 were submitted via courier services.



Hard Copy Proposals Submitted by Region
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Figure 2: Hard Copy Proposals (hand and courier delivered) submitted by the respective regions.

Late Submission of Proposals
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Figure 3: Courier submitted vs Email submitted late proposals.

CHALLENGES EXPERIENCED AND RECOURSE ACTIONS

Despite the successful launch and widespread interest in the 2025/26 Institutional Grants Open Call,
the Environmental Investment Fund of Namibia encountered several operational and service delivery
challenges throughout the enquiry and submission period.

1. Overwhelming Volume of Enquiries;
a. The call for proposals attracted high public interest across all 14 regions, leading to a

surge in enquiries across multiple platforms—particularly telephonic (431), email
(288), and walk-ins/in-person consultations (114).



b. The usually small team was challenged to manage a consistently high volume of
incoming queries, with each client expecting priority assistance, often simultaneously.

2. Resource Limitations and Lean Staffing;

a. Despite best efforts, the initial staffing structure was not adequately equipped to
handle the scale of demand.

b. Although two additional team members (Ms. Naivela and Ms. Neshuku) were
assigned mid-way to assist with telephonic support, the overall lean structure placed
pressure on the Grants Officer and other staff to balance administrative obligations
and client servicing.

3. Customer Expectations and Complaints;
a. Many stakeholders demanded immediate assistance, regardless of the queue or
enquiry mode.

b. Unanswered calls—resulting from staff being engaged in walk-ins or other calls—led
to client dissatisfaction, with some individuals expressing frustrations on social media
platforms where the Fund's services were advertised, potentially harming the Fund’s
public image.

4. Complexity and Repetition of Enquiries

a. Many of the queries revolved around repetitive and complex issues such as:
> Completing the application form
> Understanding supporting documentation
> Clarifying eligibility and land ownership proof
> Interpreting funding ceilings and thematic categories
> Crafting the Environmental and Social Safeguards Checklist and

Sustainability Plan

b. These content-heavy enquiries required time-intensive explanations and guidance,
further slowing down turnaround times.

5. Coordination of Multi-Channel Communications

a. The EIF had to manage enquiries and document submissions via email, physical
delivery, and courier, with no unified intake system.

b. This lack of centralization introduced risks of inconsistencies, potential omissions, and
delayed responses.



6. Administrative Burden of Record-Keeping

a. To ensure transparency and ethical service, a manual daily enquiry register was
maintained—especially for walk-ins—which added a significant administrative burden
on top of core tasks.

b. Capturing full client information manually (names, contacts, nature of query, and
signatures) slowed down service throughput.

7. Submission Traffic Management
a. The Fund received 1,154 total proposal submissions, with:

» 814 emails, 267 via physical drop-off & 73 via courier.

b. The handling, sorting, and verification of these submissions posed logistical and time-
management challenges, particularly in distinguishing and tracking late submissions
or non-compliant entries.

> '

Picture 1: Administrative team sorting and counting applications received

WAY FORWARD

To ensure a thorough and efficient evaluation process, an 11-member team appointed for the
screening of applications will convene at a venue away from office for a dedicated retreat to focused
on conducting both the Administrative and Technical Screening of proposals in accordance with the
Fund’s Projects and Grants Management Manual.



During this retreat, the team will systematically assess all eligible applications in line with established
screening criteria and documentation protocols. Upon completion of the exercise, a comprehensive
FMC Submission Package will be compiled. This package will include the following:

o Aformal presentation to the Fund Management Committee (FMC).
e Minutes of the screening process, capturing deliberations and key decisions.
o Completed screening documentation for each application reviewed.

The completed FMC package will be submitted to the Fund Management Committee through the
Office of the Manager: Programmes and Programming, in preparation for the next phase of evaluation
and approval.

LIST OF ANNEXURES

1. Annexure 1: Open Call for Grant Proposals — The Namibian newspaper, page 9 (9 July
2025)

2. Annexure 2: Enquiry Register — Walk-ins/In-person Consultations

3. Annexure 3: Register of Hand-Delivered Applications

4. Annexure 4: Register of Applications Delivered via Courier
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i SMS Of The Day
= VIVA Michael Amushelelo, viva! Thank you for visiting Donk-
erhoek Clinic on 7 July. I was there for a medical check-up. A true

leader! — Proud citizen

Bouquets and

Brickbats
¥ GOOD day, could t.he minisler of

care for patients, most doctors are
late for work. Do something, please.

¥ DEAR Emma Theofel

healthand vices pl

me and look into what time doctors
start working in the mornings? A
certain facility has more than 15
doctors you don’t see before 10h00.
Ifthey started earlier, patients could
get better treatment. Only one or
two have a passion for their work. I
wish there were more doctors who

please allow Elon Musk to set up
Starlink in Namibia.

 WHY does the Ministry of Justice
and Labour Relations only focus on
certainsectors, for example security
services, toimplement the new wage
order? Please also visit a few private

Have Your Say
SMS your views to

An SMS casts KS1

farms, lodges, and businesses. Some
workers earn below the living wage.
Prove me wrong.

W TO compassionate Namibians, the
issue of former South-West Africa
Territorial Force and Koevoet mem-
bers struggling to access their pensi

and poor souls. There’s currently a
registration process during which these
people are issued so-called certificates
confirming membership of a veterans
organisation. They are promised their
pension payout is around the corner.
Where is the pension from, the South
African government?

B COUNTRYi classifi

B UNNECESSARY revenue coliec-
tion practices are causing a dent in
the productivity of an already small
workforce. Taking a day off to get
one’ driving licence renewed is just
one such stupid thing.

W WHAT exactly is the relevance of
mnewlngone ’sdriving licence? lsn’t

have never meant anything or been
about the welfare of the people. It
is there to afford some to swim in
wealth while the unconnected drown
in poverty. The government is brag-

money from South Africa is really
worrymg There are groups of people,
Namibians and South Africans, who
arc making money out of these aged

gingabout i ive wealth distribu-
tion, whilestill continuing to borrow
from capitalists, and people canstill
hardly afford anything in Namibia.

it hyou Ty around
the licence, which is prone to geiting
lost, on my person? The expiry date
should not be the bearer’s problem
at all. We don’t track dates.

B IT is horrible 10 read so frequently
aboutongoi inal trials forcrimes
committed 10 to 15 years ago. Our

criminal justice system is

i

o

{ Environmental Investment Fund
of Namibia | ensuring sustainability

CALL FOR GRANT PROPOSALS

The Environmental Investment Fund of Namibia hereby calls for grant proposals from Individuals,
Non-Community Based Organisations (Non-CBOs), Women'’s Groups, Youth Groups, $Small Medium
Enterprises (SMEs), Non-Profit Organisations (NPOs) and People Living with Disabilities. The EIF
Institutional Grants Facility is aimed at funding initiatives in the following eligible thematic areas: Climate
Change, Biodiversity Loss, Land Degradation, and Green Enterprises. f

The proposals should focus on the following investment themes:

(b S

Sustainable Natural Resource Management & Utilisation.
Sustainable Tourism SMEs.
Nature-based Enterprises & Natural Resource Value addition
Green Technologies, Low Carbon Development, Renewable Energy & Energy Efficiency Initiatives. .
Sustainable Agriculture / Climate Smart Agriculture.

Solid Waste Management & Recycling, mdudmg SMEs.

Fundmg Ceilings: N$ 50,000.00 — N$ 150,000.00 (Namibian Dollars)
Further information on the application guidelines are available on this link
(https:/lwww.eif.org.na/pageleif-grants)

: Communications with Applicants:

i. All applicants will be notified of the outcome through mass media — cellphone numbers are therefore

required.

2. Successful apphcants will be published in the print media, on EIF website and on EIF social media

platforms.

3. Walk-in applicants and unsolicited applications after the closing date will not be considered or responded to.

Grant proposal submissions should be addressed to:
Environmental Investment Fund of Namibia

EIF Grants Facility

c/o Heinitzburg and Dr Theo-Ben Gurirab Streets
Klein Windhoek, Namibia

. Proposals should be submitted to the EIF not later than 30 July 2025 at 17h00 (closing date). Applicants shouid
either submit applications at the provided physical address or anemauvely submit via our email address at

grantssied.org.na

For further queries, kindly contact:
Mr. McNeli C. Shaningwa

EIF Grants Officer

grants@eif org.na

Tel: +26461-4317741

completely broken.

2 NAMIBIA has a very
highunemploymentrate.
Young people are suffer-
ing themost. And youstill
call for the youth to rally
behind Swapo? Should
we just accept that many
politicians don’t care?

¥ DEAR prime minister,
we are indeed judging a
government by its resulls.
Let us start with Namibia
having one of the highest
unemployment rates in
the world. We have been
downgraded by an income
class. The economy is a
mess. Andthe government
only provides excuses.

Health

¥ THE Ministry of
Healthand Social Servic-
esshould pleaselookinto
a certain clinic where the
doctor comes and gocs as
he pleases. Hedoesnot do
physical examinations,
all he does is ask what
the problem is and sends
you fo the pharmacy.
Then he goes for lunch
and comes back late.
Whenit’s five o’clock, he
goes home, saying ‘come
back tomorrow’, without
even giving anyene any
paracetamol or other
medicine.

From the

Regions

¥ DEAR minster of jus-
tice, how many pending
casesshould asuspect have
to be granted bail? Some
magistrates’ courts seem
to be inconsistent in this.

5 DEAR madam presi-
dent, which article in
the Constitution says
a suspect with pend-
ing cases shouldn’t be
granted bail?

B COULD the education
director in the Kunenc
region or the principal of
a certain high school at
Khorixas in the Kunene
region please explain o
the nation why pupils get
‘D’ grades in a subject,
but the class average is 2
“U’? Where do you draw
the line? Is it the pupils or
the teachers?

# PEOPLE of Walvis
Bay, don’( trust all ride

people, notalldriversare
honest.
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bolc
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Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 4" July 2025

NO

Date

Name & Surname

Email Address

Contact Details

Signature

Type of Enquiry
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 7" July 2025

|/

NO Date Name & Surname < Email Address Contact Details Signature Type of Enquiry
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Register: Enquiries on EIF

Grants Facility

Venue: EIF Namibia Head Office (Grants Office)

Date: 8" July 2025
NO Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)

4

Date: 9" July 2025
NO | Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Register: Enquiries on EIF Grants Facility

Venue: EIF Namibia Head Office (Grants Office)
Date: 10*" July 2025

Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)

Date: 11* July

2025

NO Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 14" July 2025

NO Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Date: 15' July 2025

Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)

NO | Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on El

F Grants Facility

Venue: EIF Namibia Head Office (Grants Office)

Date: 16'" July 2025
NO | Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle
Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 17" July 2025
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle
Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 18" July 2025
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)

Date: 21% July 2025
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Register: Enquiries on EIF Grants Facility

Venue: EIF Namibia Head Office (Grants Office)

Date: 22" July 2025

Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

NO | Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 23™ July 2025

Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on EIF

Grants Facility

Venue: EIF Namibia Head Office (Grants Office)
Date: 24" July 2025
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle
Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 25 July 2025
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on EIF Grants Facility
Venue: EIF Namibia Head Office (Grants Office)
Date: 28" July 2025

Date Name & Surname Email Address Contact Details Signature Type of Enquiry
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Enquiries on El

F Grants Facility

Venue: EIF Namibia Head Office (Grants Office)

Date: 29" July 2025
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)

Date: 17" July 2025
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Contact Details

Signature
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)

Date: 18" July 2025
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Contact Details
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Date: 21* July 2025

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)

No

Date of
Submission

Name & Surname

Email Address

Contact Details

Signature

Region
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Date: 22" July 2025

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)
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Contact Details
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Courier Delivery Proposal Submission

Venue: EIF Namibia Head Office (Grants Office)

Date: 22" July 2025
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Date of
Submission

Name & Surname
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Contact Details

Signature

Region
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle
Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)
Date: 23™ July 2025 '

Date of Name & Surname Email Address Contact Details Signature Region
Submission
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Hand Delivery Proposal

Submission

Venue: EIF Namibia Head Office (Grants Office)

Date: 24 July 2025

No Date of Name & Surname Email Address Contact Details Signature Region
Submission
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Hand Delivery Proposal Submission

Venue: EIF Namibia Head Office (Grants Office)

Date: 25" July 2025
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Date: 29" July 2025

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)

No suz::s:;n Name & Surname Email Address Contact Details Signature Region
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Finanﬂeiavl Cycle

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)
Date: 29*" July 2025

Date of Name & Surname Email Address Contact Details Signature Region
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle
Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)

Date: 30" July 2025
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)

Date: 30'" July 2025

No Date of Name & Surname Email Address Contact Details Signature Region
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Environmental Investment Fund of Namibia Institutional Grants Facility for 2025/26 Financial Cycle

Register: Hand Delivery Proposal Submission
Venue: EIF Namibia Head Office (Grants Office)

Date: 28" July 2025
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