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Glossary of Terms 

CBA Community Based Adaptation 

CBNRM Community Based Natural Resource Management 

CBOs Community Based Organisations 

CCA Climate Change Adaptation 

CCU Climate Change Unit 

CF Community Forest 

CSO Civil Society Organisation 

DEA Directorate of Environmental Affairs 

DOT Directorate of Tourism 

EbA Ecosystem based Adaptation 

EDA Enhanced Direct Access 

EIA Environmental Impact Assessment 

EIF Environmental Investment Fund 

EMP Environmental Management Plan 

ESMF Environmental Social Management Framework 

ESS Environmental Social Safeguards 

GCF Green Climate Fund 

GHG Greenhouse House Gas 

GRN Government of the Republic of Namibia 

INP 

ITCZ 

Indigenous Natural Products 

Inter-Tropical Convergence Zone 

IRDNC Integrated Rural Development and Nature Conservation 

IRR Internal Rate of Return 

IPCC Intergovernmental Panel on Climate Change 

LGM Logical Framework Matrix 

MET Ministry of Environment and Tourism 

NACSO Namibian Association of Community Based Natural Resource Management Support Organisations 

NCCC National Climate Change Committee 

NGO Non-Governmental Organisation 

NPV Net Present Value 

NSA Namibia Statistics Agency 

PMU Project Management Unit 

RFP Request for Proposal (documents) 

SMEs Small and Medium Enterprises 

UNFCCC United Nations Framework Convention on Climate Change 
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1. Introduction 

2. Description and objectives of the project 

to increase climate change resilience of productive landscapes in Namibia through 

implementation of ecosystem-based adaptation actions that strengthen social and 

ecological systems to sustain livelihoods at local level and facilitate value chains of natural 

resources. 

                                                           
1 NDP5. (2017), Namibia’s 5th National Development Plan (NDP5). National Planning Commission, GRN: 
Windhoek 
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2.1 Overall objective of the communication strategy 

2.2 Specific objectives of the communication strategy  

2.2.1 To raise awareness on climate change and its impact on Namibia’s key biodiversity 

landscapes;  

2.2.2 To raise awareness on and promote climate change resilient ecosystem management 

and production practices to sustain livelihoods and value chains;  

2.2.3 To create awareness on the existence of a climate resilient grants facility in support 

of EbA; and promote access to such facility.  

2.2.4 To actively report on the project activities and outcomes to all stakeholders. 

 

2.3 Scope of the Strategy  
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2.4 Target Audience  

• the NDA; 

• project beneficiaries, envisaged to be landscape management committees and related 

institutions, communal conservancies and community forests, traditional authorities,  

• non-governmental organisations. 

3. Approaches of the communication strategy  

3.1 Emphasize the sense of urgency 

3.2 Link Climate Change and Ecosystem based Adaptation to Sustainable Development 

3.3 Promote and demonstrate best practice  

3.4 Information communication to decision makers 
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3.5 Enhance the capacity of media on climate change  

3.6 Facilitate public engagement  

4. Key themes for the strategy  

• General knowledge on climate change;  

• Ecosystem based adaptation;  

• Climate change financing;   

• Gender; and 

• Environmental social safeguards.  
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5. Information Generation, Management and Key Messages  

5.1 Information Generation  

5.2 Information Management  

5.2.1 People 

5.2.2 Culture 

5.2.3 Process 

5.2.4 Content 

5.2.5 Technology 
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5.2.5 Knowledge management and information storage 

5.3 Key Messages  

• Solution-oriented;  

• Short, simple and clear;  

• Credible and trustworthy; and  

• Present best information, tools and options.  
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6. Communication Channels, Dissemination and Information Flow  

 

6.1 Communication Channels and Dissemination  

6.1.1 Electronic Media  

6.1.2 Print Media  
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6.1.3 Social Media  

.  

6.1.4 Community Information Centres, Outreach Platform  

6.1.5 Meetings and social gatherings 

6.2 Information Flow  

 

                                                           
2 Huq S, Faulkner L. 2013. Taking Effective Community-based Adaptation to Scale: An assessment of the GEF 
Small Grants Programme CBA Project in Namibia, ICCCAD: GEF/UNCCD 
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7. Strategy Implementation Matrix  

 

 

Theme / Issue Key messages Target audience

Means/ tools/ 

channels of 

communication

Responsible

7.1 GENERAL 

KNOWLEDGE ON 

CLIMATE CHANGE 

 

 

7.2. ECOSYSTEM 

BASED ADAPTATION 

7.2.1 

Food security within 

the context of 

communities reliant 

on ecosystem 

services 
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Theme / Issue Key messages Target audience

Means/ tools/ 

channels of 

communication

Responsible

7.2.2 Livestock 

within the context of 

communal 

conservancies (input 

from regional 

workshops) 

 

 

 

 

7.2.3 Forestry 

 

 

 

 

 

7.2.4 Water 
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Theme / Issue Key messages Target audience

Means/ tools/ 

channels of 

communication

Responsible

7.2.5 Wildlife 

 

 

 

 

 

 

7.3 Environmental 

Social Safeguards 

 

7.3.1 Infrastructure 

and Human 

Settlements 
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Theme / Issue Key messages Target audience

Means/ tools/ 

channels of 

communication

Responsible

7.3.2 Tourism 

 

 

 

 

 

 

7.3.3 Land use 
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Theme / Issue Key messages Target audience

Means/ tools/ 

channels of 

communication

Responsible

7.3.4 Energy 

 

 

 

 

 

 

 

7.4 GENDER AND 

VULNERABLE GROUPS 
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8. Monitoring and Evaluation  

 

8.1 Output indicators  

 

 

 

 

 

 

8.2 Outcome indicators  
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9. Communication tools 

9.1 Project Stakeholder Engagement  

Stakeholder Engagement

Tool description 

Involved beneficiary/s 

Indicators of achievement

Timeframe 

01/03/2019 – 28/02/2023 
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9.2 Dissemination Strategy and Media Relations 

Communication and dissemination Plan and Media Relations

 

Tool description 

Involved beneficiary/s 

Indicators of achievement 

• 

• 

• 

Timeframe 

01/03/2019 – 28/02/2023 

 

9.3. Project webpage on EIF website and social media 

Project webpage and social network

 

Tool description 

www.eifnamibia.com/projects/EbA.

http://www.eifnamibia.com/projects/CBAT
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• Home 

• About the EbA project 

• Grants application guidelines 

• Project reports 

• Downloads 

• Gallery 

• Links 

• Media Releases  

Social media: 

Involved beneficiary/s 

Indicators of achievement 

Timeframe 

01/03/2019 – 28/02/2023  
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9.4. Movie - Documentary 

Movie-Documentary

 

Tool description 

Involved beneficiary/s

Indicators of achievement

Timeframe 

01/03/2019 – 28/02/2023 

9.5. Project brochure 

 

Project brochure and national project brochures

 

Tool description 

 

Involved beneficiary/s 
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Indicators of achievement 

• 

• 

• 

• 

Timeframe 

01/03/2019 – 28/02/2023 

9.6 E-newsletters 

 

E-newsletters

 

Tool description 

Involved beneficiary/s 

Indicators of achievement 

Timeframe 

01/03/2019 – 28/02/2023 

 

9.7 Promotional materials 

Promotional materials

 

Tool description 

Involved beneficiary/s 
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Indicators of achievement 

Timeframe 

01/03/2019 – 28/02/2023

 

9.8 Project layman’s report 

 

Project layman's reports in each national language

 

Tool description 

Involved beneficiary/s 

Indicators of achievement 

Timeframe 

01/03/2019 – 28/02/2023 

9.9 Annual communication assessment 

Annual communication assessment (performance indicators)

 

Tool description 

Involved beneficiary/s 

Indicators of achievement 

Timeframe 

01/03/2019 – 28/02/2023 
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10. Outputs  

Outputs Measurement unit
Target 

value

11. Budget  

Year Reporting period Spending forecast in USD 

36,000,00

12,000,00

24,000,00

20,000.00

28,000.00

TOTAL 120.000.00
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ANNEX 1: Stakeholder matrix 

Stakeholder Profile/Interest Expectation 
Perceived 

relationship 
Contact person/s 

mailto:pmuteyauli@yahoo.co.uk
mailto:pmuteyauli@yahoo.co.uk
mailto:pmuteyauli@met.na
mailto:s_shikongo@hotmail.com
mailto:s_shikongo@hotmail.com
mailto:sshikongo@met.na
mailto:colgar.sikopo@met.gov.na
mailto:colgar.sikopo@met.gov.na
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Stakeholder Profile/Interest Expectation 
Perceived 

relationship 
Contact person/s 

 

Landscape stakeholders 

 

• 

• 

• 

• 

• 

• 

• 

• 

mailto:maxi@nacso.org.na
mailto:knott@iafrica.com.na
mailto:cweaver@wwflife.org
mailto:cweaver@wwflife.org
mailto:cweaver@wwf.na
mailto:am@nnf.org.na
mailto:annastasian@nacso.org.na
mailto:annastasian@nacso.org.na
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Stakeholder Profile/Interest Expectation 
Perceived 

relationship 
Contact person/s 

mailto:srt@rhino-trust.org.na
mailto:srt@rhino-trust.org.na
mailto:DiguN@namibiatourism.com.na
mailto:DiguN@namibiatourism.com.na
mailto:wodendaal@lac.org.na
mailto:wodendaal@lac.org.na
mailto:apick@unam.na
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Stakeholder Profile/Interest Expectation 
Perceived 

relationship 
Contact person/s 
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