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The Environmental Investment Fund of Namibia  natural resources for the poorest sections of society.

(hereafter OThe FundO) was established by the The ultimate goal is to improve the quality of life and

Environmental Investment Fund of Namibia Act (No. 13  the economic well-being of these sections of society

of 2001) (hereafter OEIFNAO). The Fund is a statutory DQ ® H G XFHW L YW WIW\V U DIGOHP L E LIV-YJLOH

entity outside the public service with clear and separate  environment, waste, and over-utilisation of natural

roles and functions distinct from any government body  resources.

or entity. The Fund is an investment institution set up

under the Namibian law to provide funding sources for  The Fund invests in and supports projects and activities

environmentally sound development in Namibia in a  that promote the Government of the Republic of

manner that complements programmes and actions of 1DPLEQDWLRDHO R 8 WHI@WEHIU bi NV KM-D \

both the public and private sectors. S5HSXERILPPLELUR-WYHUQEPWQWBORIURYLGH
W KHHT X LAGIEEQ AICDYAH VW PRHWYWNSHRMHF WV

7TKHXQGVWDQGDWIIR®DLXB D Q RLH\OR X U Briti\Activities. Poverty alleviation is one of the national

for direct investment in environmental protection and  priorities being targeted by the Fund. Poverty is directly

natural resource management activities and projects  linked to inaccessibility to and the skewed distribution

that support the sustainable economic development of  of ownership of natural resources. This ultimately drives

1DPLETIOBHXQGYRMWXNRWQDQFERQDVHUY HOLYRQ R Q BHQ WD®D W GRQHQ H | A PLWHHR W

activities.O It pursues a broader investment portfolio by those resources as well as an unending cycle of poverty

providing economic opportunities and a stake in using  and natural resource destruction.

7REHDUHFRJQOVWBPGRAVKGHYHOR DRHESBS OLFRIWQRRY AWDDHRIMPEKD QLWRXSSRUW
environmentally and climate resilient development pathways in Namibia.

To promote sustainable economic development in Namibia through investing in and promoting activities and projects
that protect and maintain the natural and environmental resources of the country.

1

Professionalism

Integrity

Transparency and Accountability
Teamwork

KK K K
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7KK W UDWHPWRR E L O/LX\WHW D LAQDIEE@RALR J
support our investment strategy that spans four focus
areas in Namibia.

Renewable energy
:DWHIWAFLHQF\

Waste management and recycling
Sustainable water treatment
Bivgas@uhdvbidvalsR Q
Sustainable transport

Sustainable waste management

I1DWXUDO 5HVRXUFHYVY ODQDJHPHQW DQ

X X B X X X X

X Biodiversity based business
X Community-based natural resources

management 7TRXULVP DQG '"HYHORSPHQW
X Land use management and models
X Community-based climate change X Eco-tourism development
adaptation projects and plans X 7TRXUIFRMFHVRIQRWEWRGDQFLQJ
X Value addition to natural resources
X Sustainable agricultural practices 5HVHDUFK 7UDLQLQJ DQG &DSDFLW\

*UHHQ 7THFKQRORJLHYV /RZ &DUERQ DQG@& Climate Change adaptation and mitigation

&OLPDWH &KDQJH research / awareness
X Multidisciplinary research
X Climate adaptation techniques X Tertiary education study grants.
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The Fund is one of the few state-owned enterprises environmental considerations. As is evident below,

W KIODW X F F H V \EIXID@BAGED Q FOLSBIU R D F K these have been achieved by implementing livelihood
that considers the three main pillars of sustainable SURW HIFMLIRRIQTY Q RMUQVW D LEQO/E QM V'V
development, namely, social, economic, and concepts, and ensuring environmental protection.

$FKLHYHPHQWYV RI WKH )XQG

44 natural resource-based O /y\ N $ 1 . 7 billion mobilised f

enterprises were created in 23 “ from development partners.
constituencies. % =

1 2 O boreholes are already

UHKDEL OQW®D YEIH® HA W H \ people to /
more than 77,000 people who now EHQHWRM KHJ R MEHRFWK /—']
have access to potable drinking directly and indirectly. / /J=
water.

9 5 O employment hectares of AR AN AN
opportunities have been created, land under conservation. — -
mostly rural-based and include - -

seasonal ones.

0: N $5 &3 mition worth of

Grants disbursed.

O of combined

installed capacity is generated E |
through solar plants.

L \
L \
\
36 — 162 KRXVHKlRKD\AZURAWWH(_Bd_
students have been with Solar Home Appliances. il
supported at the undergraduate
and postgraduate levels. |-|
u 1

Namibians

7 1 grants were approved for gained access to drinking water.

different environmental projects.
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| am delighted to present the annual report for the

AQDQRFHDRQEHKIROW KK QGWRDUG -

RILUHFWRUB\W DQFHDID\PDUNB®QRWKHU

year of progress at the Fund, despite the prevailing
economic challenges on domestic and global fronts.
This report presents the key milestones attained,
opportunities encountered, and challenges experienced
by the Fund during the period from 1 April 2019 to 31
March 2020. During the reporting period, EIF maintained
sound corporate governance practices and remained
accountable to its shareholders, the government of
the Republic of Namibia, and key stakeholders. The
Fund, as always, remained committed to the continued
culture of openness and strove to accomplish its Mission
and Vision. Guided by its strategic plan, business
plan, resource mobilisation plan, and the Act, the
Fund remains committed to creating and improving its
shareholder and stakeholder value proposition. The
term of the Board appointed at the Fund came to an
end during the reporting period. As a public enterprise,
we are committed to moving beyond the concept of
good corporate citizenship. We recognise our role and
contribution toward socio-economic development and
embrace government initiatives to improve the economy
and the lives of the Namibian people.

During the year under review, the Fund commenced with
its performance management system to ensure optimal
performance of staff and a balanced method for reviewing
performance. The Fund continued implementing
adequate training and development programmes for
its employees. As part of its corporate responsibility,

On behalf of the Board, the entire EIF staff, and
our stakeholders, | would like to thank our portfolio

Minister, Honourable Pohamba Shifeta, Minister of
Environment and Tourism, for his steadfast support and
guidance. We will continue to engage the line Ministry
on strategic and policy-related matters and build on the
existing relationship established over the years based
on mutual respect and the principles of bettering the
lives of all Namibians. | wish to express my gratitude
to the government of the Republic of Namibia as the
shareholder of the EIF. Without the support of our
shareholder, we could not have achieved our objectives
DQIXOARRMIEQ GDWH

WKHKQGRQW UL RWKHIBP LELRY HUQPHQW -V

drought relief interventions by rehabilitating boreholes
and, to a large extent, ensuring that 77,000 Namibians
have access to potable water. This was primarily due
to the rehabilitation of 120 boreholes. The intervention
helped fellow Namibians during the prevailing drought.
Through our corporate social responsibility, the Fund
sponsored the Zambezi Sports Festival, aiming to unite
the inhabitants of the region through sport. In terms of
educational support, the Fund assisted students from the
University of Namibia who participated in the East Asian
International Environmental Moot Court Competition
(IEMCC) at Soongsil University, Seoul, South Korea. |
would also like to extend my appreciation to my fellow
Directors for their professional input and oversight
guidance in shaping the governance and strategic
functions of the Fund. Together, we have implemented
strategic decisions that ensured the mobilisation of funds
toward sustainable development in Namibia.

It is pleasing to note that we are entering the new

AQDQFHDAR WR QA G HQFPWK X VR QBFPX W L R X \

optimism, despite the global pandemonium caused by
the outbreak of the COVID-19 virus. Last but certainly
not least, | wish to thank the management and staff of
the Fund for their support to the Board, as well as their

VHOARR/@W U L BWR/QL/RAWKN WK Q ER QW L Q X H

to play a meaningful role in the socio-economic

transformation of our country.
| look forward to an exciting and meaningful future for
the EIF.
)
(/.}l/l {/,'/ )
Vv ¥, (, /\.'

OU 7HRAOXV 1JKLWLOD

Chairperson
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Section 7 (1) of the EIFNA establishes the composition  that complies with the necessary and supportive
RIWKIEKQGWRDBGLUHFWKWXY R D BRBQ VL M&yisation, regulations, policies, and supporting national
RIAYRHPEHZRFA U B MDD\S UD FW LADE®HHforts.

representative and are appointed by the Minister of
Environment and Tourism. The powers and functions

The Board meets quarterly or at any ad hoc times,

RIWKKWRDBGLUHFVWRW\RFFRXRWIAFLH Q¥ Ercumstances require. Directors have access to

and adequately managing and controlling the affairs and
properties of the Fund.

The Board of the Fund is committed to robust
corporate governance to support the creation of long-
term sustainable value. EIF has a strong and effective
governance system. Regarding the Fund, the overall
responsibility for governance lies with the Board of
Directors, and their roles and responsibilities are laid
out in the Act and the Board Charter. The Board of
Directors is appointed in terms of section 7(7) of the
EIFNA, read with section 7(8) of the Public Enterprises

Governance Act, (No. 1 of 2019) (OPEGAO), supported by

the NamCode, and the Companies Act, (N0.28 of 2004)
(OCAO).

any such information from the Fund or any senior
employee of the Bank as they may need to exercise their
independent judgment on the affairs of the Fund and

may seek independent advice individually or collectively

on any matter concerning the Fund, should they need to
GRIRLOXOAOR MXMIGX F LPIMW G BWHDUGLQJ
the composition of the Board of Directors, the Directors

are drawn from diverse backgrounds and bring a wide

range of experience, insight, and professional skills to

the Board, thus ensuring effective leadership. The Fund
KDDXQLWRDBGAYHQGHSHQROQMIHFXWLY
directors. The Board of Directors is accountable for
implementing an effective governance framework within

the Fund.

In this regard, the Board implements mechanisms to

TKHARDUSUVY P DWW SRQVIDELHD P RQBW K Hddfeguard the interests of the Fund and its stakeholders.
W K L @HW WWLKRI Q GVW U DIVHB Y H L@ F WrhdRFpind actively seeks to comply with applicable laws
LOQOLQHWWKNKDUHKR®OGRG VUL Q JLapdregulations aswell asits policies and procedures. The
independent, informed, and effective judgment to bear YXQERQVRWNYWVWRQ H[HFXMUHMASBRY QWHG
RQPDWH GIHFQ V ICR AV WALIQWX Q GD S S U R YWY the shareholder based on their skills, experience, and
of annual business plans and budgets B inclusive of H[SHUWQWHOBYLWLRIXPK QGS\HUIRUPDQFH
E R VRIS H U D VDLREBIDES BAXEEQ) HWWQW X WALIQDI @Y The role, functions, and powers of the Board are derived

HIITHFWRY HU Q DUDFHH ZIRW® O DIEQV KX Q G

and, the recruitment and termination of the services of
W KK LHHFXW2LUKHAHU

Other responsibilities of the Board are to direct, control,
and be accountable for the overall performance of EIF.
The Board is also responsible for ensuring that the Fund
subscribes to governance requirements and further
ensures that the Fund is compliant with good governance
concerning the NamCode. The Board ensures that ethics
is entrenched within the corporate vision, strategies,
policies, and in the general operation of the Fund. The
Board directs overall leadership and ensures that the
Fund operates based on socio-economic development
towards sustainable development. The Board is

DOVWRVSRQMIEBBGRQGLUHPMWOE DG -V

operations and strategy to build a sustainable enterprise

I[URRVKHK QG (VWDEOLWKERE § 8O L FDEDOMH
regulations, the Board Charter, corporate governance
best practices, as well as approved policies.

The Board composition and its committee are as follows:

X a staff member employed in connection with
the administration of environmental affairs in
the Ministry,

X a staff member of the Ministry of Agriculture,
Water and Forestry designated by the
Minister of that Ministry,

X a staff member of the Ministry of Mines and
Energy designated by the Minister of that
Ministry,
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X a person representing community-based X D SHUVBRVVHVWMIQPI FHBGUWLVE
organisations having the sustainable UHSUHVAQWQBQVW LWXWLRQV
environmental and natural resources and
community-based tourism management as
WKBUUPREMHFWQE H

OU 7HRAOXV 1JKLWLOD
Chairperson

7THRA OXK/L W LHOADX W L Y H FRWRKOH. Q L\RW@Q Y L U R QUPQHERW U IDVQR&EK D L U S IRWWHRPQ G%\R D U G
of Directors.

Ov .DUHQ 1RWW o ,VUDHO +DVKHHOD

Vice Chairperson
Director / Chairperson of Human Resource and Audit

Nott is the Vice-Chairperson of the Board. She is the CmIEe

Coordinator for High-Value Plant Programmes at the
Integrated Rural Development and Nature Conservation
(OIRDNCO) and comes with vast experience in education,
nature conservation, and CBNRM.

Hasheela is the Deputy Director in the Geological Survey
Directorate of the Ministry of Mines and Energy. He
serves on the Board as the Chairperson of the Human
Resource and Audit Committee.

OV -RKDQQD $QGRZD OU 7LWXV 1GRYH

Director / Chairperson of Technical Advisory Panel Director / Chairperson of Risk and Investment

Committee
Andowa is the Director of Agricultural Research and

Development (ODARDO) in the Ministry of Agriculture, Ngove is Head: Public Sector and Market Intelligence

Water and Forestry. She serves on the Board as the DWW D Q GODUENL D P L ED@EH U YW KX Q G - V
Chairperson of the Technical Advisory Panel. Risk and Investment Committee chairperson.

| Annual Report 2019 - 2020 ”



Several Board sub-committees were established and accepts the principle that while certain
WRHQVXBMHUVRIKNWIQLAVWYW WHJIG powers can be delegated to Committees, ultimate
operational matters. The Board committees have accountability for delegated matters remains with the
F O H HA\QMIBUPIVH | HU H @ B4R DIV\GV X U HB¥ard. Authority charged by the Board accordingly
the shareholder and stakeholders that all the sub-  always entails a requirement of reporting back to the
committees met their respective obligations in all  entire Board and is required to monitor and evaluate
material aspects. In so doing, the Board recognises  the performance of the Committees.

7THFKQLFDO $GYLVRU\ 3 Q@MNODQG ,QYHVWPHQW
|  &RPPLWWHH |

Johanna Andowa (Chairperson),

Mutjinde Katjiua, Taleni Katoma, ' ' Titys Ndove (Chairperson) , Nicolas

Petrus Muteyauli, Olga Katjioungua, : | Mykasa, Benedict Libanda, Isoldah

Hans Sauer, and Jacob Nyambe. .| Hijamutiti and Karl Aribeb.

Section 11 of the EIFNA establishes the Technical The purpose of the Committee is the strategic

Advisory Panel (OTAPO), outlines its constitution, UHYLBI@® SSURRIMKHKQG LQYH YV Wip HQW
DQGHAQHWKXNQFWLRQV f . strategy and policy, as well as to address challenges

' in the performance and effective management
of compliance, reputation, and liquidity risk
throughout the Fund in support of the strategy. The
overall function of the Committee is to oversee and

and natural resources, loan and grants appraisal, VXS SW MR DIUGX O A Q CEBVQNWIRX S H U YLVH
and risk management. The TAP is established with | and set appropriate risk management and control |

WKSUL P DXQ F VRUR®Y L WK Q GYR D U G principles. The Committee is chaired by a full Board

on technical matters related to the objectives of the PHPEH UK D QF [DIUVQBRIP S U MX/N—H/
)XQG@SHFLARDIGHH3ID SSUD IDMWHV VH V CEO, Director of Operations, Director of Finance

evaluates, and monitors proposals, projects, and | ! DOQGGPLOLVWUDBMWLRQHSHAGB QWL DO
LQVWLWXWORMBHFHAYB QHURK K H expert. The Committee meets quarterly or on a |

Fund. The TAP also makes recommendations of a needs basis and reports its recommendations and

technical nature to the Board and has no policy or AQGLGIVHWWEKR DRI UH F WRWWR X JK
implementation function. 3 i W K8HK L (‘[H EF X W2l %H HU

This Panel comprises experts from different
sectors such as biodiversity conservation, natural
resource economics, community-based tourism,
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..............................................................................................................................

+XPDQ 5HVRXUFH )LQ[BQ'IP(H_HZ &RPPLWWHH
DQG $XGLW &RPPLWWHH
i The Review Committee (ORCO) is a sub-;
FRPPLWRMAMMHKHX QG ¥RDWRAE'LUHFWRUYV
(OBoardO), established as per section 10 of thei
Environmental Investment Act 13 of 2001 (OEIAO). !

Israel Hasheela (Chairperson),
Barbara Seibes, Benedict Libanda,

and Isoldah Hljamutltl. The Review Committee consists of seven experts

++ from multidisciplinary backgrounds. An Internal
Asthe Fundgrows, theneedtostrategicallymanage | | agitor employed by the Fund supports the RC as
its principal asset - human capacity - is required. | Secretary to the Committee. The objective of the
For this purpose, the Fund established the Human | | pc s to review, investigate and inquire into any
Resource, Finance, and Audit Committee, which E 5 activities and processes by any person employed
DGYLRHQVWDIRQWWHHFXQHUD WG R Q by the Fund in taking decision(s) and following
other staff-related issues. This Committee aims to ; 5 SURFHG X QW HRUREKDSWRMWKKQG - V
DVVMWK#RDUGXOAQOIREAJLJ DlW-LGRI:QWHG 2'S H U D W IDROQOBNOREHK L HH F X WL & IFklIJ
to human resource and compensation matters and 5 5 the EIF (OCEOO) shall refer Grievances made by
establish a plan of continuity and development ' members of the public (Oaggrieved®) to the RC
of staff. The Committee provides a focus on 5 (OReferral(s)0).

governance that will enhance the performance of

the Fund, as well as its code of ethics and audits.

It further assesses and makes recommendations © L |
regarding Board effectiveness. :

The Environmental Investment Fund | Annual Report 2019 - 2020
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'"HWHUPLQLQJ 6WUDWHJILF 'LUHFWLRQ

The Fund acknowledges that virtuous corporate governance is fundamental in executing its mandate. The Board and
its sub-committees are responsible for strategically directing the Fund by ensuring timely decision-making. Actions
and resolutions of the Board and its Committees are based on robust value-based discussions. The Board approves
WKNQGVWUDMNWHI\H U F IRWHMI VRRYHKHLWB/'S O H P HVQ KMAWRU D W H J\

*RYHUQDQFH )UDPHZRUN DQG %RDUG 6WUXFW X

OLQLVWU\ R
(QYLURQPHQW
JRUHVWU\ DQG TRXULVP

...........................................

..........................

%RDUG RI 'LUHFWRUYV

____________________________________

7HFKQLFDO  5LVN DQG | FXPDQ o oy pz
$GYLVRU\ | ,QYHVWPHQW  S5HVRXUFHV | PPLWWHH
3DQHO | &RPPLLWWHE )LQDQFH DQG $xéf
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7K HIR O O RVZ D @®iA HW YTV W H QR @ PBG&R P P L WP\M H M/ LGQXIWMQKIHH Y ISHAJ LR G

%RDUG $SWWHQGDQFH

OHHWLQ [WUD RUGLQDUWUG W K WK
I1DPH RI 'LUHFWBRWRDUG SWW H GéH UuG PHHWIIHHWLQIPHHWLQJOHHWL(
10/04/2019 12/08/2019 | 19/11/2019 | 14/02/2019

Karen Nott Vice Chairperson 4 Yes \[o] Yes \[o]

Israel Hasheela Member Yes Yes

7KH ERDUG PHHWLQJYVY ZHUH KHOG DV IROORZV
X Extraordinary Board meeting - 10/04/2019 X 34th meeting - 19/11/2019
X 33rd meeting - 12/08/2019 X 35th meeting - 14/02/2020

(,) RDUG RI 'LUHFWRUYV

[ '"HVFULSWLRQ | $PRXQW

09/08/2019 Board Sitting 09Aug_| Hasheela 3,008.00
09/08/2019 Board Sitting 09Aug_J Andowa 3,008.00
09/08/2019 Board Sitting 09Aug_T Ndove 3,008.00
09/08/2019 Board Sitting 09Aug_T Nghitila 4,589.00

14/02/2020 Board Sitting 14 Feb_T Ndove 3,008.00
14/02/2020 Board Sitting 14Feb_| Hasheela 3,008.00
14/02/2020 Board Sitting 14 Feb_J Andowa 3,008.00
14/02/2020 Board Sitting 14Feb_T Nghitila 4,589.00

The Environmental Investment Fund | Annual Report 2019 - 2020




+XPDQ 5HVRXUFHY DQG $XGLW &RPPLWWHH

31/03/2020 Annual Human Resources & Audit meetings

7ZR PHHWLQJV

X 13 March 2019
X 07 August 2019
All meetings were attended by Mr Israel Hasheela, Ms Barbara Seibes and Mr.Raymond Vilander.

7THEFEKQLFDO $GYLVRU\ 3DQHO

31/03/2020 Annual Review Committee and Sitting fees

| 1

OHHWLQJV IRU YDULRXV SURMHFWY XQGHU WKH AQDQFLD

7KH &%150 ('$ XQGHUWRRN WKH IROORZLQJ PHHWLQJV GXULQJ WKH \HDU X
OHHWLQJY RQ WKH IROORZLQJ GDWHYV

Fund Management Committee B 13 February 2020

7KH ",PSURYLQJ 5DQJHODQG DQG (FRV\VWHP ODQDJHPHQW 3UDFWLFHYV
&RQGLWLRQV RI &OLPDWH &KDQJH LQ 6HVIRQWHLQ )UDQVIRQWHLQ DQG
1DPLELD ~,5(0$p KRVWHG WKH 3URMHFW 6WHHULQJ &RPPLWWHH PHHWLQJ

National PSC Meetings:
1st Meeting - 3rd October 2019
2nd Meeting - 21st November 2019

Regional PSC meetings:
1st Meeting - 26 September 2019
2nd Meeting - 30 January 2020

&OLPDWH 5HVLOLHQW $JULFXOWXUH LQ WKUHH RI WKH 9XOQHUDEOH ([WUH
KHOG WKH IROORZLQJ PHHWLQJV

CRAVE Project Board meetings took place as follows:
1. 07 June 2019
2. 10 August 2019
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| am pleased, delighted, and equally humbled by the
opportunity to present and provide the shareholder and
VWDNHKROWBWNKKH) -V $QQXBHOSRUW
on behalf of the Fund. The annual report gives me an
opportunity to summarise the strategic and operational
achievements made during the reporting period. During
the period under review, the strategic and operational
achievements included the Green Climate Fund Country
Y LVOLWS D IRWV KHO R BO RW R F F HWWKHR ) - V
window called OEnhanced Direct Access and Benchmark
Visit of the National Environment Fund of Botswana,O

amongst many activities carried out by the Fund. During
the period under review, the Fund continued to be
committed to ensuring that the Fund was continuously
guided by its long-term vision of continuous engagement
in securing the future of the Fund, whether it be from

SURMHARDYBP®GGPLQLYVWURKKHEPDQ

resources perspective, information and communication

WHFKQROBBRFXUHPBGQRNAFRI WK KLHI

Executive, the Fund remained committed to ensuring

W KD®/O P L E LBH)YH B RIPVWWH V R X UGMNVURPIV

governance, with the enactment of the Public Enterprises
Governance Act (PEGA), the EIF was affected as the

UH FODVVRARBDAEWHRIWHGBSBIR(ADV

underway, which meant a possible change of reporting
line to the shareholder from one ministry to another.

The EIF has now been declared as an Extrabudgetary
Fund, and hence it was placed under the Ministry of
Finance. To a large extent, it will experience a form of
hybrid governance model as it will report to the Ministry

actions to combat climate change. This funding

is earmarked for implementing ecosystem-based

RI(QYLURQPGERW U LMD UGS BB AR M H Raptation initiatives that enhance the provision of

as well as the Green Climate Fund (GCF) as the National
Designated Authority and the custodian of the National
Climate Change Policy. | am proud to report that there
were no incidents of non-compliance with legislation
during the year under review. The Fund continues to
comply and adhere to all its policies, applicable laws,
national directives, and regulations. On 23 August 2019,
the Fund signed a new agreement (SAP006) with the
Green Climate Fund in which the Fund will receive
funding amounting to US$ 8,904,000 over a period of
5 years.

The funding is for building the resilience of communities
living in landscapes threatened by climate change
through an ecosystem-based adaptation approach.
At the signing ceremony, the Executive Director of the
Green Climate Fund, Yannick Glemarec, reiterated

goods and services to support the livelihoods of natural
resources-reliantcommunities. During the same reporting
period, the Fund successfully launched the SAP001
(IREMA), the Olmproving Rangeland and Ecosystem
Management Practices of Smallholder Farmers Under
Conditions of Climate Change Sesfontein. Fransfontein,
And Warmquelle Areas.O The Fund, under the auspices
of the Ministry of Environment and Tourism, hosted
DIJUDQWDUWFGEHUHPRQ\ -XQH RIAFLDWH
by His Excellency, the President of the Republic of
Namibia, Dr. Hage Geingob. A total of 19 projects worth
1 PLOMHUBIZDUGHIGURWEKK(PSRZWR
Adapt: Creating Climate-Change Resilient Livelihoods
through Community Based Natural Resource in Namibia
&%150'$ 3URMHFW -

7KH)XQG -V DQQXA@DQPALWDWHPHQ

WKHRRPPLWWHRQW Q L@BXSSRUWPQHLDhave been prepared per the International Financial
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Reporting Standard for Small and Medium-sized Entities
and the requirements of the EIFNA. The Fund also

Tourism, the Ministry of Public Enterprises, all respective
stakeholders, and the country at large for all the support

R E W D ID@HRGVXHTUX D CCLAGITAWH X Q G H F H L Yrein@ered during the year under review.
UHFRJQRWWRQ LWRXWW D AQITEAPLHQN K R G V

and received the Best Innovations in Financial Services

My gratitude goes to the members of the Board for

$ZDUBGKHD ZD WA F R J QWYHMWVQ G WX F F H\WV their guidance in managing, mentoring, and providing

Environmental levies Ring-Fenced for Environmental
Investment. The award, Sustainable Finance Award
2019, was given by Karlsruhe. The Fund is optimistically
committed to diversifying our business activities to ensure
that we generate revenue from many sources in the face
of a challenging economic and business environment.

counselling during the year under review. May our
relationship continue to grow from strength to strength
as we appreciate and value your guidance every step
of the way. Thank you to the other members of the
Executive Committee for their endless passion and
unwavering commitment. | am also indebted to the

7KHHQGR UV HPINVMKW, ) - V& R P P X Q L F DW IGRr@nagement team for your service. | trust you always

Stakeholder Engagement Strategy has been crucial in

HQVXUALKKOAORRQ®D QG DWMHNXLGRXEU WRIIHFWILXYOZIB\D Q G VDS O WS\D W R X U

stakeholder engagement, marketing, public relations,
and branding and, with the support of our various
social media and digital platforms, we can indeed be
proud that the Fund can reach all sectors of our society
and the world beyond. These tools will continue to be
crucial as we maintain a focused approach to delivering
a world-class fund in this modern era of sustainable
development. I would like to express our sincere gratitude
to our shareholder, the government of the Republic of
Namibia, as well as the Ministry of Environment and

.DUO $ULEHE
&KLHI 2SHUDWLRQV 21AFHU

remain steadfast in your resolve to reposition the Fund
economy. To our valued staff, you are the beacon of our

journey. | unreservedly and wholeheartedly recognise
your dedication and appreciate you.

%HQHGLFW /LEDQGD
&KLHI ([HEXWLYH 21AFHU

VROGDK +LMDPXWLWL
&KLHI )LQDQFLDO 21AFHU
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*RYHUQDQFH

7KRIAFRIWKS&H{2 DFWW KX VW RIRIUD Q

by President Hage Geingob in 2018, leading to
W KAHU B @ Q XQIDAV L IR@HDIDE XSS D KHD G

in Windhoek last year. The campaign was about

LPSOHPHQWHOW R QVXWHKIKOAOPHQw Namibians coming together from all spheres of

RIWKRIUJDQLV PWVYRIGRYUR P R WIK®J
sustainable economic development of Namibia
through the investment in and promotion of
activities and projects that protect and maintain

life and in all regions to unite under one common
JRDOWRDNHDPLEEDHD® -WHOLHYHC
that education and awareness of cleanliness
are important vehicles that would assist us in

WKHRXQW WD\DW X DRGHQYLURQPHQW faglitating a long-term culture of proper waste
UHVRX@RRVAFHUR Y VGHM @/HJH F W L R QMmanagement so that we can easily achieve our

and guidance for the institution. It furthermore

goal of keeping Namibia clean and protecting our

HQV X WHWYWHD VW L WXWWIDRAZEINI HFF W L Y H \environment.

are in line with its mandate and relevant
legislation, the success of which will hinge on the
DELQWRMYHFWDQKEHOA F L HROWHQ WHKHH
L Q VW L V&EOW MRRRGDBI\U D WV WSR-HWWKVHH W
strategic plans. The Corporate Communications
DQ&RUSRBBEWWHLEQMN W KMKH AFH
VXSSRWW&(2 LQGLVSDWWKIHQQG -V
corporate communication, stakeholder relations,
and information technology functions. Mr. Lot
1GDPDQRPKRW@HKE AFRIW K&(2

as the Head of Communication and Corporate
Services in October 2019.

J)LQDQFLDO $ZDUGV &HUHF
*UDQW 3URMHFW

EDA Grants Handover Ceremony - creating
climate-change resilient livelihoods through
community-based natural resources in Namibia
(CBNRM EDA) project. The EIF, under the
auspices of the Ministry of Environment and
Tourism, hosted a Grant Award Ceremony on 11
-XQH WKDDWRIAFLEWHBFHOOHQF\
the President of the Republic of Namibia, Dr.
Hage Geingob. In total, 19 projects worth N$86

(IWHUQDO &RPPXQLFDW L R Qmili¢t WeRe Xwided through the project titled
‘HEVLWH DQG 6RFLDO OHGLDO(PSRZWB®GDS&AWHDWIOQPDWH FKD(

The website is frequently updated with the
latest news and all the activities of the Fund, the
projects, and programmes administered under
the Fund. The Fund performed well in terms of
social media presence, growing and expanding
during the reporting period. The Fund is further
looking at other modalities of expanding this
presence.

Resilient Livelihoods Through Community-

based Natural Resource in Namibia (CBNRM

('$ - VUL\H[SHFWH®WH U SHRSOH
ZLEBQHAWW KAU ¥ WA S UR S R \DIGBV
about 300 green jobs will be created. Under

the Green Climate Fund, the Enhancing Direct
Access (EDA) pilot has been designed to provide

direct access to entities with opportunities to
PRYBH\R@VGAQDQRIQIGLYSBRMAFW
toward a more comprehensive and stakeholder-

$ZDUHQHVYV 5DLVLQJ DQG & drivenprograjirgatic approach.

SURJUDPPHYV
&OHDQ XS FDPSDLJQ

The Fund participated in the clean-up campaign.
7TKHFDPSDLIUQVWKHPMGIHSDPLELD
& OH D8R G MIKH. Q L\VRM@Q\Y LUR QPRIQ@ W
Tourism, the national cleaning-up campaign was
launched by the Deputy Minister of Environment
and Tourism, Ms. Bernadette Jagger. The
national clean-up campaign is an initiative started

BWUDWHJILF $QQXDO ([KLE
(YHQWV

The Communication Unit facilitated the
participation at the Tourism Expo in conjunction

with the EDA. The Fund highlighted that it
KRVWWYHSURMH&EWM50('$ 3URMHFW
6PDOODQWQG*) *DPHSURG XBWVW
)XQG*37) &OLPDWWLORHOQWXQQY XU
three of the Vulnerable Extreme northern crop-
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JURZIWMHILREBSI( DQEXVWDLODHEOH WKHIRPPLWRHRAGWD QFRQ® XSSRUWLQJ

of Natural Resources and Energy Financing IDPLELDFWLRW@ERPEDBWLPBWBQJIH
(SUNREF). The 2019 Tourism Expo also saw the This funding is earmarked for implementing
Ondangwa Town Council emerging as winners of ecosystem-based adaptation initiatives that
the Namibian Town of the Year. enhance the provision of goods and services

to support the livelihoods of natural resources
&RUSRUDWH 6RFLDO 5HYV SR tlight chrm(nitie¥V \
DQG 6SRQVRUVKLS 3ROLFLHYV

(QYLURQPHQWDO /HYLHYV
The Environmental Investment Fund of Namibia
FROWULWRWHESRQVRWKKB=DPEH]L The Fund attended stakeholder consultations on

8 Q L WKW R Xa)&KR U W/YH @\WV KHD O RH the plastic bag levy, stakeholder consultations on

N$35,000 to the Sponsored Party. The sports the lubricant oil levy, and managed public and

day was geared towards promoting regional media expectations on environmental levies.

unity and using sports to bring people together.

The Fund made N$20,545 available towards THFKQLFDO $GYLVRU\ )DFLC
the Environmental Moot Court logistics for Mr. SDUWQHUVKLS

Malakia K. Singandu and Ms. Lydia N. Ameya

from the University of Namibia. The university The EIF, in collaboration with the Development
participated in the Environmental Moot Court Bank of Southern Africa and the Green Climate
&RPSHWLWSIHFQ A RMMWOK W\WHF L D O LV H Wund, held a Climate Funding Facility Workshop

in Environment Law and Public International in Windhoek, August 2019. The workshop

Law. Moot court is an activity in which students was mainly attended by the private sector

practice appellate advocacy skills. They wrote DOGLITHUHRWUQPHQWHRZNHIG ULV H
briefs and presented oral arguments to appellate representatives, as well aspiring entrepreneurs
FRXUWKNFDVHWVKHFRXWVWAFWLRQ S UL P OLWQLVON UIHY MAXGELCQHIQ EGIBQFL D O
Hence, the term OmootO means OhypotheticalO intervention.

cases used. Moot court or appellate advocacy

skills are taught as part of the legal education +RVWLQJ RI OXOWLODWHUD
curriculum in many law schools. The moot court IDWLRQDO &OLPDWH &KDQJ
competition took place at Soongsil University, ,LQVWLWXWLRQV

Seoul, South Korea, in November 2019.
The National Environment Fund of Botswana

5HVRXUFH ORELOLVDWLRQ 6GAOMBE®D) idddrtddk a benchmark study of the

DQG $FWLRQ 30DQ Fund to attain suitable benchmarks for the NEF.
The visit to Namibia was to meet with the EIF

The EIF received N$60,000 from Pupkewitz, in and learn about the institutional setup that would
partnership with Kaap Agri Namibia, as part of enable the NEF to deliver its objectives as the
their social responsibility to the sustainability of National Environment Fund of Botswana. The
IDPLEIHQYLUROORHEFWVI\VWHKBRXJK  benchmark visit provided a platform for the
T7KROUHDNHHURP3SODVWDPSDLJQ - two institutions to network and engage in their
3XSNHZOHNVP E XILQIGN MDKWHH G H DN H respective institutional setup, opportunities, and
IURBODVWDPSDLOQYMD WHRKDQJH challenges while documenting the best practices
mindsets that a plastic-free environment is and lessons learned.
feasible for Namibia. The Fund received N$60,000
on behalf of Pupkewitz Megabuild, and Kaap Agri +RVWHG OHGLD (YHQWYV
Namibia collected from the plastic bag charge for
the Fund to create more Waste Management ,5(0%$ BURMHFW /DXQFKHG
DQGQYLURQPHQWDDOKMWHXBG&KLHI

([HEXW2LARNUJQB@EH ZOLPRWMHQJH The Unit facilitated the launch of the SAP001
Grant Agreement with the Green Climate Fund IREMA Project, being the Olmproving Rangeland
to the tune of N$127 million in Songdo, South and Ecosystem Management Practices of
Korea. The Executive Director of the Green Smallholder Farmers Under Conditions of
Climate Fund, Mr. Yannick Glemarec, reiterated Climate Change in Sesfontein, Fransfontein, and
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Warmquelle Areas.O The project aims to reduce

the vulnerability of smallholder farmers under

climate change conditions by safeguarding

natural capital that generates ecosystem
services to sustain agricultural production
V\VWHPRUMSHFLARMKBEWR MHPAWHQGV
to promote investments in integrated drought
early-warning systems and improve the existing

ones, strengthen and improve the capacity of

key stakeholders in drought risk management at
regional, national, and local levels and support
communities to undertake innovative adaptation

actions that reinforce resilience to drought. Hon.
Pohamba Shifeta, Minister of Environment and
Tourism, launched the programme. The Unit

A QD O MVKSHE R MOHIFXNDFXGD F L O LSWHW H G
and post-event publicity.

(,) ZLQV DW
$ZDUGYV

The EIF received the award for the Best

Innovations in  Financial Services. The
Fund received recognition for its success
in Environmental Levies Ring-Fenced for

Environmental Investment. The award was given
by the Karlsruhe Sustainable Finance Awards

2019 and represented at the award ceremony
by Ms. Isoldah Hijamutiti, the Director of Finance
and Administration, and Ms. Yvette Hausiku, the
YXQGUWKVLQHYMORSPIHAGWU

&% 150 ('$ *URXQG EUHDNLQJ &HUF
WKH /I XVHVH )ORRG 5HOLHI &HQWL
SURMHFW LQ /XVHVH &RQVHUYDQF

The EIF, under the auspices of the Ministry of
Environment and Tourism, hosted the ground-
breaking ceremony for the Lusese Conservancy
XQGWHIHHPSRZWBRGD SWRMEBWDWLQ.
Climate-Change Resilient Livelihoods through
Community Based Natural Resource in Namibia
&%150('$ - /XVHVERQVHUYRRIERKK
is located in the Zambezi region, was one of
the fortunate Community-Based Organisations

.DUOVUXKH 6XVWDLQDEBG®S) )& @&e®d- finding to the tune of N$

4,475,000 from the CBNRM EDA Project Grant
J)DFLOLKMH& RQVHUY DSUFR MHPWL W O H (
Olntegrated Flood Management to Enhance
Climate Resilience of the Eastern Floodplains of

the Zambezi Region of Namibia.O The ground-
EUHDNEBUHPRAD\VRIAFLDEWH®R Q
Pohamba Shifeta, Minister of Environment and
Tourism, on 24 November 2019.

/I XVHVH )ORRG 5HOLHI &HQWHU *URXQG %UHDNLQJ &HUHPRQ\ EHLQJ 2
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*UHHQ &OLPDWH )XQG 9LVLWV 1DPREUDY BRRWULY 6RODU 30DQW ,QDX
&%150 ('$ OLG 7THUP 5HYLHZ

Hon. Pohamba Shifeta, Minister of Environment
7KLWSHFHADOXBWERBSDSVRGUHVYY DQGRXULWRPAFLDQDXJXUWKMRI DU

towards reaching the project objective measured plant at Sorris Sorris Conservancy. The Minister
against the planned outcome, outputs, targets, highlighted that the EIF funded the Osolar plant
DQ@MFWLYSWDHVYHHPARWAQDOLVHG throughthe Empower to Adapt (EDA) project.O He
between the GCF Secretariat and the EIF to further stated that the solar plant has created 25
undertake these two processes concurrently -REVQGWH[SHFWREB QHPRWWKD Q
for coordination, interrelations, and the need to community members. The solar plant, under the
manage time demands on the EIF and CBNRM guardianship of the community, was constructed
stakeholders. at the cost of approximately N$ 5.2 million and is

expected to generate about N$ 40,000 a month
with an annual 5% increase for the next 20 years.
Hence ensuring sustainability for the solar plant
and the Conservancy in terms of sustainable
usage of resources is essential.

. ; ;_:\ , '- “.. T i
i A s - . —
+RQ 3RKDPED 6KLIHWD RIAFLDWLQJ DW WKH 6RUULV 6RUULYV 6ROD
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*UHHQ &OLPDWH )XQG
6XSSRUW

The Department continues to support and
oversee the implementation of the three
active GCF-funded projects: CRAVE, CBNRM
EDA, and SAP00l1l. The Department looks
forward to activating the fourth approved GCF-
funded project, SAP006, which is considered
a new entrant and is expected to commence
LQ
responsibility and monitoring the Accreditation
Master Agreement compliance, the Department
ensured that the Annual Performance Report
(APR) for all three projects was submitted
timeously to the GCF as a reporting requirement.
The Department facilitated the recruitment of the
Project Management Unit (PMU) for the SAP001
project, which includes the Project Manager and
W K7HH F K Q LIFHD@IGA F H U

This included the negotiation of the co-hosting
of the PMU within the Ministry of Agriculture,
Water and Forestry as part of the project co-
AQDQFIQHSDURWMIRD 150 ('PLG
term review process, which included an overall
global EDA program review by the GCF, took
centre stage. The two exercises were conducted
simultaneously towards the end of January 2020.

The Department facilitated the GCF National
Stakeholder Consultations in Namibia, focusing
on developing the Results Management
Framework (RMF) for the Green Climate
Fund. This was held from 6 B 7 August 2019.
The consultations were aimed at improving
the GCF Result Management Framework,
which included one-on-one interviews with key

LGHQWLWBEHKRXEBYWKHDWLRQDO

Planning Commission, Ministry of Agriculture,
Water and Forestry, Ministry of Environment and
Tourism, the Namibia Association of Community-
Based Natural Resource Management Support
Organisations (NACSQ) Secretariat, and some
AHOGVLQ@DW D QUIRVWHILRQ

*&)

,Q XSKROGWRBGXFLDU\

Phk) &kl donfrakiéd the 10D PARC Company

WREHYH®RSN IRU SXUHSRMHV PRQLYV

framework to show how progress is being made
towards results and how the GCF portfolio
contributes to its broader goals. This assignment
also creates a process of organisational and
institutional change to embed the new RMF and
related guidelines in the GCF Secretariat within
the broader GCF context and with Accredited
Entites (AEs) and National Designhated
Authorities (NDAS).

As part of this assignment, I0D PARC conducted
extensive consultation with GCF stakeholders,
including through country visits, which, apart
from Namibia, included Georgia and Colombia.
The intended outcome of the country visits was
to have a clear understanding of the processes

UHO DWRIKED VX ULKQMXIOW B FRXQW U\ -\

standpoint.

ORQLWRULQJ
SHSRUWLQJ

0 ( )RUXP

The Department activated the institutional M&E
Forum / Committee as part of the monitoring
and evaluation framework during this reporting
period. This Forum consists of focal persons
nominated by respective Departments, Units
and Projects, whose responsibilities are mainly
to provide information, coordinate the Annual
Work Plan on behalf of their teams, as well as
report on performance.

The Forum meets bi-weekly to plan, review
performance, evaluate and monitor activities to
ensure effective team effort, as well as create
synergies among projects and departments for a
combined performance system.
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Nesley Xarageb Lot Ndamanomhata

&KDULW\ 6LKRSH Nigel Cloete Mirjam Kaholongo 7DOLWD /LWZD\L

OHPEHUV RI WKH ,QVWLWXWLRQDO ORQLWRULQJ DQG (YDOXDWL!

5LVN $VVHVVPHQW (66 ORQLWRULQJ

As part of the risk mitigation process, the A site visit to monitor and oversee the adherence
Department ensured that all CBOs with approved of the ESS policy requirements was conducted
grants under the CBNRM-EDA projects undergo LQDYDQ(RVWRUWSHFLAP®WOW®WKDUH
a thorough risk assessment. The assessment Agricultural Development Institute (MADI), where
includes, but is not limited to, how they keep rehabilitation of the institutional infrastructure
WKHHFRBGD Q BHS®EDYN DWHPHQW \Vand installation of the solar plant were being
governing structure and functionality of these implemented, as well as the SALEM horticultural
Committees, and all management requirements site, Ditomboro and Shankara demo sites.

as per their legal establishment.
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*HQGHU 7UDLQLQJ

A gender training session for the CRAVE and
CBNRM-EDA Projects Steering Committee
(PSC), as well as the Project Management Unit
(PMU) staff members, was held in August 2019.

DQGURPRWAFLHRQGG I IHFWLYRIQHVV

activities in the organisations.

There were three categories up for prizes,
namely:

1. Best Performer of the Year -this category

$QQXDO :RUN 30DQ DQG 3HUIRUHdke# idt the overall performance on set

SHSRUW

An Annual Work Plan Performance Report

targets, innovation, alignment of activities
to the Annual Work Plan and the Strategic
30DQ

IRU AQDQRHDOADVSXEOLVKHG 2. The Most Improved Department or Project

Furthermore, an Annual Work Plan Performance
Review for 2019/2020, as well as the planning
session for the 2020/2021 activities were held
from 18-21 February 2020, in Swakopmund.

As an initiative to this process, the Monitoring and
Evaluation unit started with the Annual Work Plan
Performance Review Award Initiative in the form

- this looked at the effort made towards
addressing  institutional demand and
improvementin activity delivery as compared
WWKHJHYLRRDQG

3. Best Performing Project 2018/19 - this

ORRNDM&E | | HF W L YINQ@G®I VAF L HIQE \

project activity implementation and diligently
meeting most of the targets set in the Annual

RDFHUWLAFPRUKGVLUBBHSWUWPHQWYV  Work Plan.
units and projects that have performed well in
implementing their Annual Work Plan during the
reporting period. The main aim of this initiative
is to encourage departments, units, and projects
to put in more effort in embracing their work plan

The following Department, Unit, and project
V FRR SHKEH VW HATHRGV KSH) Q X RO N
Plan Performance Review initiative.
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*UHHQ &RQFHVVLRQDO /RDQ¥YHVHDUFK DQG 3URGXFW
'"HYHORSPHQW

During the year under review, a concept note
on the creation of the revolving credit scheme

The Protected Area Investment Facility (OPAIFO)

IRUUHHA@DDQFIW UDIWBR®W |XQGLQJhas commenced. However, the matter is set to

monitoring and managing of the existing loan
portfolio are ongoing, while the loan repayment
money is ring-fenced in a local bank account.
The call for green concessional loan applications
did not occur as capitalisation funds were not
secured and will only be considered in the
AQDQFHDEXGJHW

receive in-depth consideration during the next
AQDQFHDO

((,) *UDQWYV 3RUWIROLR

Following the declaration by His Excellency,
President Hage Geingob, on the drought
situation that affected the whole country in 2019,
the EIF diverted the allocated grant budget
towards intervention aimed at rescuing the water
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crisis Ohangwena region. In October 2019, a the communities in the Oshikunde Constituency.
borehole was rehabilitated in the Oshikunde Nearly 7,000 community members and livestock
Constituency, and water tanks were installed. were given access to potable drinking water.
The water is drawn for about 15 kilometres to

+RQRUDEOH OLQLVWHU 3RKDPED 6KLIHWD GXULQJ WKH YKW@RJEKB QO RX¥YHUW RC

5HVRXUFH ORELOLVDWLRQ the fourth GCF-funded project valued at US$
9,064,000 called OSAP006: Building Resilience of

The Resource Mobilisation Committee (RMC) Communities Living in Landscapes Threatened

held several initiatives and engagements with Under Climate Change Through an Ecosystems-
institutions ~ possessing  similar mandates, based Adaptation ApproachO (OEbAQ), was
HVSHFLAQ@DO FE&B®YH O R SIPG\OQML W X W L R @e\eloped and approved. The Special Purpose

This includes the National Environment Fund Vehicle (SPV) concept and preliminary strategic

of Botswana (NEF), the Development Bank of plan achieved 20% completion over the reporting
South Africa (DBSA), the Development Bank period. The submission is currently with the

of Namibia (DBN), and Agri Bank. Additionally, $WWRHDHU B30 RIAFRDOHJDS1I QLRQ
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+5 SHFUXLWPHQW be introduced at the Fund. The Performance
Management System will comprise the overall EIF

During the year under review, the Fund recruited Performance Management Policy or Guidelines,

the Head of Communications and Corporate (,)-WHVXOW\2 cEsMWKHRBW CELUORAH VV H V
Services, Environmental Social Safeguards procedures, templates, and the recommended
2IAFHWQG,QIRUPDWARRP X QLFDWLR@cheme for Reward, Sanctions, and other
Technology, and Systems Administrator. The remedial measures.
IXQGVWBRPSOHNMWRIBRVE HPSOR\HHV

IRWKAQDQRHED®QG MBI YLHRH WD | (PSOR\HHV:- :HOOQHVV $FW
turnover rate as of 31 March 2020 stood at less

than 1%. Due to budget constraints, employee

wellness activities were only held during Q4 in

SHUIRUPDQFH 0DQDJHP H Q W Swakopmund, together with the Annual Work

Plan Review and planning session. Below are
The Fund, through the Human Resource some of the images of the staff wellness activities
unit, commenced with the conceptualisation in Swakopmund:
of the Performance Management System to
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$FWLYLWLHY UDQJHG IURP WXJ RI ZDU GUXP EHDWLQJ VNLOOV TXDG ELNLC
DLP LV WR VWUHQIJWKHQ WHDP HIIRUW DQG VWDII UHODWLRQVKLSV D
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The Department is responsible for controlling

members every month. As part of the EIF project

WKKQGAVDQPHSURYLSURBEXUHPHQWDGPLQLVWQINQRQFRD@DIJHPRQW

and general administrative services. The

different projects, the Department managed to

'"HSDUWPHOW @ XWLHQFOXEHQFLDO GHOMWIHHRID Q BHBSERMKWHKSSRUWH
DFFRXQWR@W KDMGT XDUWAMQDOFLDO projects to the individual projects on a monthly
UHS R USMIRQGIXP QQAM® Q ¥ WAV HP HQ W V/ quarterly basis. VAT registration of Projects

facilitating the completion of external and internal
audits, integrated strategic budgeting, budgetary
control, treasury management, revenue billing and
recovery, tax compliance, contract management,
procurement, document control and archiving,
RIARMHFXUHWHPDOQWH QIMYKHW DQFH
AHIPWQ D JH FCHQMKHR Q \VRUWRKIBY VHW V
The Department is responsible for budget
formulation and monitoring, development and
implementation of internal institutional control
V\VWHAR@D Q PDI® JHPRISWRMBEOW V
J U D Q WDHQHBWW KFHX V W RS0 B Q H B DACF H
administration. Furthermore, the Department
DOVIRYDOXDARBY FUB SR UWIMWHP YV
accounting, and collection procedures and
makes recommendations for changes to such
procedures, operating systems, budgets, and

RW KAHQLD Q FRRAWVXI@RPOW LR Q V

NWXGIHWLQJ

The Board successfully approved the budget
UH D O L JRHIQHW AQDQFHDEXULQJ
W KVH F RIQOER W KAHQ D Q FHLD @

J)LOQODQFLDO UHSRUWYV

The Department managed to deliver timeous
AQDQFUPORBWWKHXQGNRNKNWDI I

is ongoing, as it happens regularly when the
GCF Projects become operational, while the
preparation and submission of VAT returns are
also ongoing.

$XGLWYV

External audits were successfully completed
IRWKH AQDQFHDBLWKKKQG
UHFHLYOL@XQTXD O DAXIKGW S RIWR P
the external auditors. During the reporting
period, internal audits were also completed for
Procurement as well as Corporate Governance.

SURFXUHPHQW

All departments completed annual Procurement

Plans through the guidance of the Procurement

Unit. The Fund has also started reviewing the
Procurement Policy. Contracts were managed
HIAFLHBR\WH@m\V X UW® B L P /@ \J Q LR J
agreements with contractors and consultants. A
WRWDOVLJQLAFD@QWUBBREVXOWDC
and civil contractors, with a combined value of

around N$ 42 million, were successfully signed

during the reporting period.
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&RQWUDFWYV $SULO

&RQWUDFWYV 9DOXH 1 'XUDW
UPGRADE AND REFURBISHMENT OF MASHARE
AGRICULTURAL DEVELOPMENT INSTITUTE, 15, 279, 093.95 9 months
MASHARE, KAVANGO EAST REGION

MADI SUBCONTRACT TO MAIN CONTRACT: SUPPLY,
DELIVERY, AND INSTALLATION OF SOLAR PHOTO- 2,758,661.58 9 months
VOLTAIC

MADI SUBCONTRACT: SUPPLY, DELIVERY AND

INSTALLATION OF SOLAR WATER HEATER A SO0 SIS

WEBSITE DEVELOPMENT FOR CRAVE PROJECT 80, 000.00

SUPPLY, DELIVERY, AND INSTALLATION OF

IRRIGATION SYSTEMS AT SIGONE DEMO PLOT 1,269,104.93 12 months

CONSTRUCTION OF CONTAINERS CONVERSION TO

201, 385.1 h
OFFICES AND WAREHOUSE FOR SIGONE DEMO PLOT 22+ 38516 S months

CROP INSURANCE SCHEME: LESSONS LEARNT AND

GODD PRACTICES. 193, 573.00 4 months

RISK AND CAPACITY ASSESSMENT ON THE
ENVIRONMENTAL INVESTMENT FUND OF NAMIBIAIN 429, 500.00. 3 months
PARTNERSHIP WITH THE GREEN CLIMATE FUND

CONSULTANCY SERVICES FOR DESIGN AND
IMPLEMENTATION OF PERFORMANCE MANAGEMENT 523, 000.00 12 Months
SERVICES FOR EIF

727%/ 9$/8( 2) &2175%$&76 )25
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+LV ([FHOOHQF\ 'U +DJH * *HLQJRE KM OIRKRBD 6KLIHWD KDQGLQJ RYH!

QRWH DGGUHVVY DW WKH DZDUG FHUHPRQ\ recipients

Theprojectadvertisedthe secondcallforproposals
from 1 May to 31 July 2019. Adverts were placed

&DSDFLW\ %XLOGLQJ DQG &RPPIRAgY. $reigl media, and radio jingles

6 XSSRUW

R QV KD W LRIODOMG F DVIWHOB QWX D JH

stations, such as Damara-Nama, Otjiherero, and

&OLPDWH &KDQJH $ZDUHQHVV $P R QBN 178 project continues to use its logo
JHDGHUV DQG OHPEHUV ,QFUHDVHG acrossallcommunications platforms. In contrast,

During this reporting period, the project
circulated climate change awareness materials,
such as brochures, training manuals and
posters amongst stakeholders and applicants,

DQOOWHROHFWU RKIUAYEEK) - WRFLDO

media platforms (Facebook and Instagram).
Furthermore, the project placed newspaper
adverts for the second call for proposals. Radio
and television interviews were held that focused
on climate change awareness and announcing
the awarding ceremony. The expected impacts
of awarded grants were also communicated.

The project, with support from the NDA, organised
a high-level grant awarding ceremony for the
project. His Excellency, Dr. Hage Geingob, the

SUHVLEBWMQ®HSXERILBEPLERDAFLD

over this occasion. This ceremony created
a platform to display and disseminate the

SURM HDRZW UH QFHDWHUWIBOVNELPD W

change awareness amongst the delegates.
The event was well captured through videos
and photographs shared with key stakeholders,
including the GCF. Additionally, information about
the awarded grants and their expected impacts
was disseminated to key stakeholders, namely
NACSO, MET, MAWF, and GIZ.

some grantees have developed promotional
materials to communicate the climate change
message better and raise awareness for their
respective projects.

Further awareness was created during the
ground-breaking ceremony in the Lusese
Conservancy, Zambezi Region, for projects titled:

¥ Olntegrated Flood Management to Enhance
Climate Resilience ofthe Eastern Floodplains
of the Zambezi Region of Namibia,O and

Al : ) -
L] 2 : ol LY
!. .'4' e

() A () '
%YHQHAFLDULHV XQGHU WKH &%150 ('$

some of their fresh produce
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6RUULV 6RUULYV 6RODU 3RZH ReB4diMated Borehole under the CBNRM EDA project
in the Kunene Region

+ WHRHAFIKID@GRFHUHPR Q QWYX H

Uukwaludhi Conservancy, Omusati Region,
for a project titted OSustainable Water
Utilisation and Management Under the
Increasing Climate Aridity Conditions in
Uukwaludhi ConservancyO and

¥ Sorris Conservancy, Kunene Region, for a
project titted OConstruction of a Solar Power
Plant with a capacity of 150 KW at peak
(Climate-Proof Infrastructure) to provide
Clean Power and Revenue via Offtake
AgreementO.

The Minister of Environment and Tourism

RIAFL DWIEK IHYHH QMKW Y H GWMDWH G

a platform for key stakeholders (NDA, NACSO,
MET, MAWF, PSC, and the Kunene and Zambezi

reporting period, the Ehrovipuka Conservancy
embraced the Hydroponic Fodder Project and the
Rehabilitated Borehole under the CBNRM-EDA
Project in the Kunene Region. The Lusese Flood
Relief Centre Ground-Breaking Ceremony was
RIAFLEWR@GRKDPERLIHWDKHULRG
following the grants proposals assessments by
the Fund Management Committee (FMC) and the
Technical Advisory Panel (TAP) from February
to March 2019, the project held meetings on
11 and 12 April 2019, respectively. It approved
the awarding of 19 grants valued at $86 million
ORFDVOHRXRMLDPLELDWUWHJILRQV

Four grants were awarded under Investment
Window 1: Climate Resilient Agriculture (CRA),

S5HILR@IRXQFIMDRZ LW Q MMMI URMH FW -V focusing on developing hydroponic systems for

impact.

fodder and vegetable production. Four grants
were awarded under Investment Window

5HVLOLHQW /LYHOLKRRGYV *2J [Tlighaté-Proof Infrastructure (CPI), with

)DFLOLW\

SHVLOLHQW &%150
J)DFLOLW\ (VWDEOLVKHG

The project made great strides with the
implementation of this output. During the

\.:" ‘/-'.}J‘;.' ”_ 3 "ff%?;“-

Ehrovipuka Conservancy embracing the hydroponic
fodder project

projects focusing on various activities such as
rehabilitation of boreholes, development of a

('$ /LYHOLKRRGAR R G DUFHADY \WELHYY H O R RMHRQOSDAD Q W V

and rehabilitation of earth dams. Eleven grants
were awarded under Investment Window 3:
Ecosystem-Based Adaptation (EbA)

Lusese Flood Relief Center Ground Breaking
&HUHPRQ\ EHLQJ 2IAFLDWHG E\ +RQ 3R
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Uukolonkadhi- Ruacana conservancy and community forest

Sorris sorris conservancy

Ncamagoro and Mbeyo community forests
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Total jobs created

7TDEOH *UDQWYV SURMHFWY LPSDFW GXULQJ UHSRUWLQJ
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Water infrastructure developed and rehabilitated
The project launched the second call for advertisements. The second call yielded 47
proposals on 1 May 2019, which ran for three hand-delivered grant applications from 55
months until 31 July 2019 to afford prospective CBOs for consideration under three investment

DSSOLFDQWNMICPE#R FLPKG LIDOR Q J windows, with the total requested funding
ZLWAKYHZLGHOHDGQHZVSDSBDFHO\ amounting to N$160,012,181.41. The distribution
The Namibian, New Era, Windhoek Observer, of applications within the investment windows,
The Patriot, and NamzZim were used for and according to CBOs, is represented below:

352326%$/6 5(&(,9(' 3(5 ,19(670(17 :,1'2:

I B
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$33/,&$7,21 5(&,(9(' )520 &%2V

&%2V QRW WDUJHWHG XQ MWNKH SURMHFW

*D]JHWWHG FRPELQHG &RQVIIUYDQF\ DQG
&RPPXQLW)\ )REMZ W

*DIHWWHG &RPPXQL

*D]JHWWHG &RQV

0 10 20 30 40 50
A total of 13 applicants requested funding aimed to ensure that all successful grantees
under Investment Window 3: Climate Resilient understand the reporting templates to facilitate

$IJULFXOMEXUHDSSOLFRQNWHVWPHQW HIAFLH@WWQDIHPHQW
:LQGRZ &OLPDWH, QURIRYWUXFW XUH

and 9 applications were received for Investment Five clustered Monitoring, and Evaluation visits
Window 3: Ecosystem-Based Adaptation (EbA). to grant project sites were conducted to assess
The PMU conducted administrative screening
on all 47 applications in September 2019, and
a total of 25 applications were recommended for
)O& PHHWLDKNO& KHQAGAW PWHWLQJ

on 13 February 2020. Further screening of the * ( 1' ( SIS ( 35 ( 6 ( 17%7,21
applications under the second call is scheduled $7 7+( 0 ( $1' ),1%1&,9%/
for May 2020. TAP and PSC meetings are planned 0$1%$*(0(127 75%,1,1~

to follow in June and July 2020, respectively.

ORQLWRULQJ DQG (YDOXDWL RQ7O RI
$FWLYLWLHY 8QGHUWDNHQ 60
During the reporting period, the project organised
one ordinary and extraordinary PSC meeting.
TKISURMHPRNK S SRIRF KH) -YVLQDQFLDO
representatives, administered the Financial
Management Capacity and Risks Assessment
exercises on all CBOs for the approved 19
grants. The latter preceded the signing of the
grant agreements resulting, in most instances,
LQWNQGLEBHL B PEHGGY&AIRVSHFWLYH
grant agreements as preconditions for signing or 10

disbursement. The projectconducted a Monitoring
and Evaluation and Financial Management and
Reporting training workshop for all the successful
grantees on 12 and 13 June 2019. This training

30

20
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progress on project implementation in August,
October, December 2019, and January 2020,
respectively.

A gender mainstreaming workshop was
conducted on 12 August 2019 for the AE, NDA,
TAP, and PSC members per the CBNRM-EDA
Projects Gender Assessment report. The PMU
RUJD Q IDVNHHGY W D N H K RPGR&H. WADRLAD J
evaluation mission for three projects funded in
the Kunene region from 27 January 2020 to 3

February 2020. The visit coincided with the GCF
visit, which took place during the same period.

7 K HS U R MAHRFQ\G X FAVQHD® FDLOGOL WULR B
$suwanb\ DQOXQTXDONLQABGFLDC
audit report has been submitted to the GCF. The

308 FRPSLWHK GHHD U VAKDID@\E/IHB®R U W V
Additionally, one quarterly review meeting

was held in September 2019, and a Bi-Annual
Performance Report (APR) was developed and
AQDOLQR®REHU
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&OLPDWH 5HVLOLHQW $JULFXOWXUH LQ 7KUHH 9X
I1RUWKHUQ &URS *URZLQJ 5HJLRQV

,OFUHDVHG $GDSWLYH &D S DOnpludeg/ the upgrading and refurbishing of the
DQG (Q KDQFHG &OLPDWH & K(i@Jah{j hostel facilities, recorded about 95%
5HVLOLHQFH 5HIJLRQV &5 $9dccomplishnpat-p¥en/the reporting period. At the

time, the staff complement at the site also reduced
ODVKDUH &OLPDWH 5HVLOLHQW $JU frenx38 (@Xropies amdl G (gropies)ia 7 (5 males and
(IFHOOHQFH 0&5%&( 2SHUDWLRQDOZfgmates) people.

The upgrading and refurbishment of the Mashare
Agricultural Development Institute (MADI), which

i - S s,
AR
- 1A = i e

-

Kitchen renovation Completed kitchen

1HZ ORRN ERWatedHhostdl Testing of installed kitchen equipment
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The installation of the Solar Photo Voltaic (SPV) total output to the centre. The hybrid system has
System took place over the reporting period. 138 a daily production of about 50kw, and the centre
x 330W panels have been installed, and the SPV utilises only 50% of that energy per day.

system is operational, supplying about 50% of the

Development of the 5-Year Strategic Plan and
Resource Mobilisation Strategy that will see the
transformation of MADI to MCRACE, has been
partially completed.

JLHOG 5HVHDUFK 7ULDO DQG 'HF
JXDQR DQG 2UJDQLF )HUWLOL]H

'"HPRQVWUDWLRQ 6LWHYV DW 0&

Despite low rainfall received during the 2018/19
rain season, 8.65 tons of mahangu (pearl millet)
and 0.7 tons of cowpea have been harvested
from an area of 23.5ha respectively. Due to strict
VHHGHUWLAFDWWKLRIGIRBQW\R WKH
mahangu (pearl millet) and 70% of the cowpea seed production output
KDYBEHHSSURDYHBUWVYKAHGYV from MCRACE demo plot
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&RPPXQLW\ %DVHG 'HPRQVWUDWLR(

X GHPRLWHDWHEHHWH F X U HBBUHQ
production and 5 are under development
(fencing and de-bushing),

X This covers a total of 115.5ha (12.5ha b
Kavango West, 73ha Kavango East and
30ha B Zambezi) regions, respectively

X $WRRIDOEHQHAFLD UHHP\D MH\G
50 males) have been linked to the 8 approved
community-based demo sites.

6HFXUHG VHHGOLQJ IRU 0&5%&(
agroforestry purposes

$5($ ,1 +$ &20081,7< '(02 6,7(6 ,1 7+( 7+5(( 5(*,216
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6LXGLYD &RPPXQLW\ '"HPR 6LWH The fencing and de-stumping of the 2.5 ha are
FRPSOHWWKEHQHAFLD UH Py DH\G

The establishment of the Siudiva demo site 2 males) linked to the demo site.

in the Kavango West Region is in progress.

3RW KROH SUHSDUDWLRQ DW 6LJRQH GHPR VLWH LQ .DYDQJ

ODNDQJD &RPPXQLW\ '"HPR 6LWH

The establishment of the Makanga demo site
in the Zambezi Region is also ongoing. An area
of 7.5ha was assigned to 7 farmers (3 females
and 4 males), planting maize and intercropping
maize and groundnuts. The distribution of
the planted crop per area is as follows: 0.5ha
mahangu, 5ha maize, 1.5ha groundnuts, 0.5ha
cowpeas, consuming 110kg maize seed, 40kg
groundnuts, and 40kgs cowpeas, respectively.
About 700kg of organic manure was applied to
improve soil fertility at the production site. A total &RPSOHWH IHQFHG RII 6LXGLYD 'H
of 121 farmers (85 females and 36 males) will be Kavango West Region

directly linked to this demo site.
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OX\DNR &RPPXQLW\ '"HPR 6LWH

Establishing and developing a 10ha Muyako
demo site in the Zambezi region is also in
progress, and fencing materials are already
delivered on-site. About 3ha of land has been
ripped and planted during the reporting period.

45kg of cowpea, and 3 wheelbarrows to be used
in the production process.

Additionally, 13 lead farmers were trained under
the exposure visit to Muyako (7 males and 6
females) for GAP and CA practices. Below is an
overview of the Muyako secured demo site in the

7KHEHQHAF LDKWEHM BIRBG X FLVDLSRXQV V Zambezi region.
including 80kg of maize, 45kg of groundnuts,

6RPH SRUWLRQ RI GULS OLQHUV LC
6DOHP GHPR SORW

6DOHP &RPPXQLW\ '"HPR 6LWH '"WRPERUR &RPPXQLW\ '"HPR 6LWH

The establishment of the Salem demo site in the
Kavango East region is ongoing.

The establishment of the Dtomboro demo plot in
the Kavango East region commenced with the
fencing.

&RPPXQLW\ PHPEHUV IHQFLQJ RIIl 6KDQNDUD GHPR VLWH LQ .DYD
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5HGXFHG ([SRVXUH WR 5LVNV DE6PE®OO 6FDOH +RUWLFXOWXUH )D
6WUHQIJWKHQHG $GDSWLYH &D SYRBSLQJIW R3UDFWLFHV ~ DQG
&OLPDWH &KDQJH $GDSWDWLRQ/HFKQRORJLHV 6WUHQJWKHQHG

To date, water storage tanks have been procured
and delivered to different sites. 12 x 5000l tanks
have been delivered to the Kavango West region
and 8 x10000I tanks have been distributed to
AYHEHQHAFLDWMWKHDPEHFHJLRQ
The procurement of horticultural seeds for the
Kavango West region is currently on hold. A total
of 194 SSHFs from the Kavango East region
have been supported with horticultural seeds,
garden tools and fertiliser-mixing drums. In
addition, 131 (78 females and 53 males) from
the Zambezi Region have been provided with
61,3kg of various horticultural seeds, which
'"HOLYHU\ RI IHUWLOL]JHU PL[ GUXPV WR ih’cma/e%'r'rﬁt\él,lca\{bb'a&',‘%Moﬁ:Q/rap, spinach,
Kavango East Region .

and beetroot, and gardening tools such as
wheelbarrows, rakes, forks, spraying cans,
watering cans and spades. About 75ha has been
ripped for SSHF farmers in the Zambezi region
over the reporting period.

66) &URSSLQJ 3UDFWLFHV DQG
THFKQRORJLHYVY 6WUHQJIJWKHQHG

To date, 1052ha (460ha in Kavango East,

366ha in Kavango West, and 226ha in Zambezi
UHJLRK@WHHWLSSBHIGG EHQHAFLDUL
KD YEHHWOXSSRZWWEHFHUWYAHG YV
Although they have experienced heavy weeds
coverage, waterlogging, and stumps in some

Distribution of seeds and garden tools to Kavango East FURMHOG VS SSHWYIR UAHIBP R VAU R S
5HILRQ 66+) AHOGV

3HUIRUPDQFH RI SHDU PLOOHW LQ RQH RI .DYDQJR :HVW 5HJL
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.DYDQJR (DVDWDQJR :HVW=DPEH]L 7TRWDO
The PMU managed to conduct a post-ripping &RPSRQHQW 6RODU (QHUJ\ 7HFI
service assessment that looked at challenges DQG 6RODU :DWHU 3XPSLQJ 3URP
experienced during the provision of the ripping :LGHO\ $GRSWHG
service in all three regions and how farmers are
adopting this new land preparation service as J)DFLOLWDWH )DUPHUV.- $FFHVV
an alternative to better their harvest amidst the $OWHUQDWLYH (QHUJ\ 7THFKQRORJL/|

climate change impact.
The procurement and installation of solar water

pumps (SWP) for SSHFs are in progress. About
37 SWPs have been procured (8 in Kavango
East, 6 in Kavango West, and 12 in the Zambezi
region) and are already installed.

'LYHUVLAFDWLRQ DQG $OWHUQDWL
ILYHOLKRRGY $GDSWDWLRQ )DFLOL

Over the reporting period, more than 400 jobs
have been created in various areas as follows:

1. Refurbishment of MADI: 72 (5 females and
67 males).

2. Production of seed at MCRACE: 21 (13
females and 8 males).

ZDWH& IRIE89 &0'g depyng fleprg sites: 339 (210

females and129 males).
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Gender mainstreaming during renovation of Mashare ,QVWDOODWLRQ RI 6RODU :DWHU
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'PSURYLQJ 5DQJHODQG DQG (FRV\VWHP 0ODQDJHPI
RI 6PDOOKROGHU )DUPHUV XQGHU &RQGLWLRQV F
6HVIRQWHLQ )UDOVIRQWHLQ DQG :DUPTXHOOH $!
5(0$ 3URMHFW

SURMHFW ODXQFK

7KH URMHDRRM A FLO DX FRK®I G- X Q H

2019 at Warmquelle. It was presided over by

o i

the Honourable Minister Pohamba Shifeta of
Environment and Tourism (MET) and the Deputy
Minister of Agriculture, Water, and Forestry
(MAWEF), Hon. Anna Shiweda.

6KLIHWD OLQLVWHU RI (QYLURQPHQW DQG 7RXULVP RIAFLC
,5(0% .XQHQH 3URMHFW

IDWLRQDO 3URMHFW 6 W H H UStieficg and Technology (NUST). The addition

&RPPLWWHH 136&

Due to the similar mode of implementation and
that the institutions constituted in the NPSC
composition are the same with those of the FP023
project, the mandate of the NPSC responsible for
FP023 was extended to this project. However,

AYHPRUHQVW LW2HNUIBRGEHGD P H O\

Agro-Marketing and Trade Agency (AMTA),
the Agricultural Business Development Agency
(AgriBusDev), the Ministry of Urban and Rural
Development (URD), the Meteorological Service
of Namibia (MSN), and the Namibia University of

of these institutions was necessitated by their
respective critical roles in implementing the
project. The NPSC held two meetings during the
reporting period.

SHILRQDO 3URMHFW 6WHHU

&RPPLWWHH 536&

The RPSC was successfully set up per the
approved FP, with two more institutions added.
Added institutions are the Ministry of Land
Reform (MLR) and the Traditional Authority
(TA). Two RPSC meetings were held during the
reporting period.
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6WDNHKROGHUYVY DQG FRPPXQLW\ PHPEHUVY WKDW DWWHQGHG WKH O

At the same time, NUST will lead some of the
UHT X IMFHL G QUWHNAHFIDU/AKR F LDIWWWKS H
project activities to generate new knowledge and
understanding.

,QFHSWLRQ :RUNVKRS

The project inception workshop was held from 29

to 30 October 2019 in Opuwo, Kunene Region.

7TKH RUNVKRSUS Z\DHW RR V WVBRHUIIR M H F W
ownership among the stakeholders and seek

their input for incorporation into the project work

plan and budget.

7THFKQLFDO )LHOG $VVHVYV

7KH308 XQGHUWWRIKRK QUHFI(P@VVLRQ
to the project core sites from 1 to 8 November

BWDNHKROGHU &RQVXOW D W2p1R This[niSsioh consisted of the PMU staff,
(QJDIJHPHQW HQJLQHBQE,) 2IAFLD/KWHFRUWLWHYV

visited were Warmquelle and Khowarib Green
Scheme Facilities, as well as Sesfontein and
Fransfontein Community gardens. This mission
aimed to assess technical and infrastructure
development needs at each site. The visit also

Prior to the inception, local stakeholders were
consulted for their input on project activities
as outlined in the Funding Proposal (FP). The
SURFHWFOXWEKRBIAFISIUR MBIB WQ F K

introducing the project to different key role
players, the establishment of the two Project
Steering Committees - NPSC and RPSC,

included consultations with local community
members currently running and operating the
facilities.

FRQ G X AMKAHD ¥ R/IQ WPIL /W MRADKWAD U J H W

VL WHYKR O G M ¥BRP HHW L QJV J)DUPHUV $VVRFLDWLRQV

6XUYH)\

.H\ ,PSOHPHQWLQJ 3DUWQHUV DQG

6WDNHKROGHUYV 3DUWQHUYV RKhe 8MU undertook a Farmers Associations
(FAs) survey in January 2020. Seven FAs

SDUWLFL@DXWHIWLYHIH/ XU Y KB\UY P D U\
purpose was to determine and understand the
J3V.RSHUDWLWROQW®BFDSDFQWNGV
assessment to benchmark their capacity-
building needs, challenges, and opportunities.
Focus group interviews were used as a tool to
collect the data. About 46 Committee members

from the seven participating FAs served as key
LQIRUPDRONYXUYAQGLRUBXLGBHAS

on the essential steps required to revive the

J$V )X UWKHUW RKEXH Y HAHW XMOWMR Q J O
suggest that FAs need support in terms of start-

up capital to venture into sustainable income-
generating activities.

7TKHSURMHMHW.FSOHPHQ WU WJILH V
per the approved project funding proposal are:
Agro-Marketing and Trade Agency (AMTA), the
Agricultural Business Development Agency
(AgriBusDev), and University of Namibia (UNAM).
However, two more additional partners have
been added through stakeholder consultations
regarding Early Warning Systems (EWS). These
are the Meteorological Services of Namibia,
under the Ministry of Works and Transport,
and The University of Science and Technology
(NUST). The Met Services will spearhead
Component One, which is about establishing an
Early Warning System for the Kunene Region.
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OHPRUDQGXP RI $JUHHPHQW
EHWZHHQ $JUL%XV'HY DQG (X )opographic survey was undertaken Land

Surveyors were appointed to undertake a

(QJDIJHPHWWEDOWKBHHPRUDQGKP topographic survey for the Khowarib and
Agreement between the EIF and the AgriBusDev Warmquelle sites, as well as Sesfontein and
on the development and operations of the Green Fransfontein community gardens.

Schemes, is at an advanced stage.
X The Fund appointed Aloe Agricultural
(DUO\ :DUQLQJ 6\WWHPV (VWDEO LYV KIraBnologiag to develop two green schemes
2EVHUYDWLRQ 'DWD &ROOHFWLRQ DQé& \tarrquelp vpdr howarib. The two
ODQDJHPHQW DQG 'LVVHPLQDWLRQ schemes will improve resilience and local
capacity to adapt to climate change.

During this reporting period, the following

activities were undertaken: X Drought-resilient Small Stock Revolving
Scheme concept note, and implementation
X Held an introductory meeting with the modality were developed, which was
Namibia Meteorological Service, UHYLH2WE®H DQ&SQD O LHE@HAFLD U\
X Held an engagement meeting with various VHOHFWLRIGDYDD ERHAQQ DOLVHG

stakeholders on 12 December 2019.
X Planning meeting with the plot owners in
&RQFUHWH DQG ,QQRYDWLYH 'UR XJKWwSsfpntgwommuritpgardens was held.

$FWLRQV 6XSSRUWHG IRU 6PDOOKROGHU )DUPHUYV
6WUHQIJWKHQHG &DSDFLWLHV RI

Under this output, the PMU undertook the J)DUPHUV WR ODLQVWUHDP &OLPD
following activities: 5HVSRQVHYV DQG (IH"THFWLYH 6XS
$GDSWDWLRQ (IIRUWYV

X Procurement and distribution of 1.5 tons of

drought-tolerant seed varieties, including During the reporting period, the project had
maize, sorghum, pumpkin, and sweet undertaken the following activities:
PHORQWLVQWHUYHEGQHRQOHG
vulnerable farmers (60% male, 40% female). X Project Launch and Inception Workshop:
high-level events were held on 14 June and
X Capacity-Building Needs Assessment of the 29 - 30 October 2019, respectively.

nine FAs was undertaken.
ORQLWRULQJ DQG (YDOXDWLRQ

X Technical Field Assessment of the core

project sites was undertaken (as already During the reporting period, the project undertook
reported above). the following monitoring and evaluation activities:
X Water Quality Sampling: A team of X The PMU organised two meetings for both
hydrologists from MAWRL undertook a the NPSC and RPSC.
AHOMUW S/ KSHU R MVH PR V V HW YK H X The PMU arranged for two courtesy calls
water sources in Fransfontein, Sesfontein WRVKHHIJLRQBDODGHUWKBESAF IR I
and Warmquelle. The water samples were the Governor for Kunene and the Kunene
then submitted to NamWater for laboratory 5HILRQPOQFKE UFRXUWBDBDDYV
analysis. The results are generally suitable GROWKH/RMRRWRWY 6HSWHPEHU
for crop production. 2019, and the second one was undertaken
IURP WR )HEUXDU\ 7TKHODWWHU -V
X Soil sampling: The PMU undertook soil for purpose was to brief the regional leadership
green schemes and community gardens to on the progress made and present the
be revived. planned activities for the 2020 Financial Year.
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SUNREF is a 3-year programme, developed by the AFD,

disturbances in Namibia. In the context of energy and

ZKLPKRELOLNMPIVE ER® P HUEDR®A\RQ D Q Féhvironmental transition, SUNREF helps private sectors

private sector investments in green technologies in the
sustainable agriculture, tourism, renewable energy, and

HQHUWIAFLHPOQRANHWPH@®M ()1DPLHEM ORED@WRQD QRFKISURJUDRRHEKNXQGHG

in the southern hemisphere seize the opportunities of this
transition via an innovative approach and encourages

GHGLFOYRWREP RDQKMDHQHZBEBRG KA D Q Fiby a 145 million credit line from the AFD, spread over

programme in Namibia, which was launched on 24 May
2018, and its partnerships with three commercial banks
commenced in June 2018. First National Bank Namibia,
Bank Windhoek, and Nedbank are the commercial
banks that provide this green line of credit to project
sponsors. The Fund provides technical assistance to
the three participating banks. SUNREF Namibia aims
to facilitate access to affordable green technologies,
thereby guaranteeing the development of a low-carbon
environmental footprint and contributing to reducing
the causes of climate change and other environmental

115 million each per partner bank, is administered by
the Technical Assistance Facility (TAF) and hosted at the
Fund. It consists of the Team Leader, Jose Luis Bobes
Hernandez, and the Namibian Focal Head, Cosmos
Shaduka. The programme, which has run its course and
is due to end on 30 November 2021, has fully disbursed
Bank Windhoek and FNB credit lines and has several
Nedbank projects under consideration for funding to
close off the facility. Below is the funding outlay under
SUNREF Namibia for the duration of the period under
review, dated for the respective Partner Banks:SUNREF

6815() 'LVEXUVHPHQ
/RDO $PRXOW 'DWH YW URMHFEW GHVF

SURMHFW 6 RQ\P&#WQH

Metdicci Bank Windhoek N$ 80 million 2019 5MW Solar PV Karibib

Khomas Solar N$100 million 2019 Rooftop Solar Portfolio

Unisun Solar Bank Windhoek N$ 19,749,794 2020 5MW Solar PV Okatope

Rosh Pinah Solar _ N$111 million 2020 5MW Solar PV Rosh Pinah

Khomas Solar I FNB N$8 million 2020 Rooftop Solar Portfolio
Avagro Bank Windhoek N$10,95 million 2020 Hydroponics Installation

Namibia TAF partook in the 1st SADC SACREE

, QG XV VQUHILIMA F LHQR Q | H U H QLFHG K RRHN
the 16-17 May 2019. The TAF Team Leader, Jose Luis )
Bobes Hernandez, engaged the invited sectors as part e
R IW KHR X Q G \@ D¥ ©XVR/QAR® Q FRLNIRUW X G
IR UQ G X VFAQUHLUBUDA F L HZGKE\D B VHRK L E LWL
SUNREF Facility at a designated booth. The TAF also
attended the 2019 Mining Expo in Windhoek on 8-9 May
2019 and engaged mining entities and their respective
service providers on various sustainability activities and
trends available to the sector.

6815() 7$) ZLWK JUHQFK $PEDVVDGRU V
%DQN :LQGKRHN FRXQWHUSDUW GXULC
EE conference
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as Woermann & Brock and Family Fresh Produce and,
AQDOBONV XFIKVXLVIBEQH LDDMHIW WULEXWR L
and Radio Electronics.

The Bank Windhoek leg of the event was further
IHDWXRUHBEODWLRRDEQ BDGLRHYHQW -V
VXFFHDWXUWKHHQWEKDNWKAK - VGHFLVLRQ
to re-engage the EE STE in the coming quarters to
assess 2 EE projects per bank. The TAF further partook
in the 2019 Biomass Technology Expo at Otjiwa Lodge

6815() 3& DW WKH OLQLQJ (
7UDLQLQJ IRU SIDUWQHU %U

SUNREF TAF conducted SUNREF training for the Bank
Windhoek Relationship Managers on 29 April 2019.

6815() 3& &RVPRY 6KDGXND DW %DQN :
2QJZHGLYD $QQXDO 7UDGH )DLU

on 9 August 2019, exhibiting the SUNREF Facility at
a designated booth. The 2019 Ongwediva Trade Fair
was attended on 24 - 29 August 2019 and engaged
prospective clients and their respective service
providers on various sustainability activities and trends
available to the sector. These activities present the TAF
with a platform to engage both key market players and
stakeholders to remain informed of the current market
trends and movements.

6815() 7$) 7UDLQLQJ IRU %DQN :LQG

SUNREF Namibia TAF organised three Coastal Energy
(IAFLHQFUHDN IDYZ WYY RADMURP  WR
September 2019. The events took place over 3 days.
(DFKKDWGHVLIQD®MH\BQ® KIPAVUHVSHF
clients were addressed by the TAF and the Energy
(IAFLH®F(\7LDIOR UD QGBG@BUHSUHVHRW
HDFED RNV G 15()) DFLORWHUJWFLHQ
The three events had 70 participants, excluding the
UHVSHBWUWRBQSWUVRQBKDUWLFLY
FRPSDQUBIYJH®RRVKLKQHD Y\ ZH MIXREWY
Gendev Fishing, Omualu Fishing, and Hangana Fishing
and packaging manufacturing companies such as Guans
Packaging and Mpact. The diversity among the attendees 6815() 3& DW WKH 6815() %LRPDV
was further rounded up by leading retail companies such Technology Expo Booth
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SUNREF s¢

O.‘.-(-‘

akeholders

6815() 7/ DW WKH 1HGEDQN &RDVWD®8LQHUUN-RVH /XLV %REHV DW WKH !
(I AFLHQF\ %Y UHDNIDVW Conference

The TAF partook in the 2019 RENPOWER Southern  facility. SUNREF Namibia TAF organised the Nedbank
Africa B The Renewable Energy, Off-Grid and Power (QHUJNAFLH@R\HDNUQV®G KRR 0DUFK
Infrastructure Investors Conference B hosted by Euro TKHHYHEQ@WDKDWIOO KHNOVUHV SHFEFW LY
convention Global. The conference intended to offer a FOLHMGOWUHEYWEH) DQGQHUJVAFLHQF\
networking venue for key government decision-makers  STE, Andrew Hoy, and a representative of each bank on

and key stakeholders from the international market WKEB815() ) DFLOIQEQHUJNAFLHQ@RHYHQW
O R R NDLV@ KGR X W K$H U QFFIRX Q WAKLLAAND J V K Lhad 25 participants, excluding the respective Partner

event focused on Namibia, Botswana, and Zambia, which %DQMWUVRGRMOUWLFERPWD QIMNYJIHG
are countries that have recently launched a series of  from tourism heavyweights such as Wolwedans, as well
WHQG/HIKHWT ®D O ILAAHEAH S H Q B HI®WVR G X F ldJStipreme Laundry, which is establishing a new site in
(IPPs) for renewable energy projects. The SUNREF  Walvis Bay, as well as property development specialists

TAF Team Leader did a presentation on the facility and  such as Redwing Properties. The event was further
highlighted some of the success stories achieved by the  featured in the New Era newspaper.

1IHGEDQN:-V %ULWW 'X 30HVVLV 6815() 7$) DQG (( 67( $QGUHZ +R\ DW W

| Annual Report 2019 - 2020



GP

! (

5

TF
L]

GAME PRODUCTS TRUST FUND

) PO A2
MUAING OUr oot
!

The Game Products Trust Fund (GPTF) was established
by an act of parliament (Act 7 of 1997). This Act provides
for the establishment of the GPTF in support of the
conservation and management of wildlife resources

st i J Y Y
aNd SUSTaAINADLy

or adjacent to areas affected by the presence of wildlife
in Namibia.

6RXUFHV RI )XQGLQJ

DQEGXUDPHOYHORIRHIPLEWRURY LRGW K H

management and control of that Fund by the Game
Products Trust Fund Board provide for incidental matters.
The GPTF is a mechanism to ensure that revenue
realised from the sale of wildlife products is used for
wildlife conservation, communal conservation, and rural
development programmes aimed at harmonising the
co-existence of humans and wildlife, thus securing a
future for wildlife outside of and within protected areas
in Namibia. The GPTF is mandated to capture revenue
from the sale of trophy-hunting concessions, the removal
of problem animals, head levies on the live export of
animals, a live auction of game/wildlife, park entrance
fees, and grants. The funds raised are reinvested into
projects aimed at promoting conservation, wildlife
management, and rural community development within

*37) LQFRPH

<HDU

Head levy

Trophy hunting concession
Problem animal
Wildlife lease/sales

7TRWDO

2019 B 2020

6RXUFH

The Game Products Trust Fund is annually
capitalised with funds collected from:

X the sale of trophy hunting concessions,

X the removal of problem animals,

X the head levies on the live export of

animals,

X the live auction of game/wildlife,

X Lease of animals, and

X grants/donations.

The GPTF received a total of N$34,920,756.26
during the period 2019 B 2020 from the sources
mentioned above, with trophy-hunting still
showing itself to be the primary source of funding
for the GPTF.

IRU WKH SHULRG

$PRXQW 1%

293,980.00
29,466,776.26
160,000.00
5,000,000.00
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$FWLYLWLHY 8QGHUWDNHQ E\ WKH *37) $SULO

%2%$5" 0((7,1* 2) $35,/

m) Building of a rhino recovery trailer and crate for the DSS, Game
Capture Unit with the grant value

n) Building of predator transport crates for the MET DSS Game Capture
Unit and DWNP with the grant value

0) Okonjota school fencing and drilling of one borehole at the site and
construction of water tank stand and installation of tank

N$ 319, 549.35
N$ 167,280
N$ 235,485.50

p) Sponsorship to CITES COP18 N$ 450,000.00

g) Purchase of Anti-Poaching fuel for Helicopter patrols by the Ministry of
Environment and Tourism in Protected Areas
U,PSOHPHQRW WHKRDQ Q :L CRARRMIACHFBHOLDQFH
(Insurance) Scheme

N$ 500,000.00

N$ 4,055,200.00

s) Purchase of four vehicles for upgrading and rehabilitation of the

. ; : N$ 2,180,000.00
boundary fence for Etosha National Park, and Etosha Ecological Institute ¢

%2$5' 0((7,1* 2) $8*867

t) Supply of diesel for heavy equipment within the Ministry of Environment g 382,560.00
and Tourism

u) Bovine tuberculosis surveillance testing activities on the Waterberg
buffalo population

Y 3XUFKRMH GIGXLSPARQW G QU RW H&MURLZOHHE Q W ks 2 000,000.00
Poaching Unit) of the Ministry of Environment and Tourism

w) Funding of diesel and grader repairs

x) Purchase of rations (food) for the Police Anti-Poaching Teams in
Etosha National Park (ENP), Palmwag Tourism Concession Area (PTCA),
and Bwabwata National Park

y) To upgrade and electrify the fence of Waterberg Plateau Park to
effectively contain buffaloes within the park (ad-hoc)

N$ 194,156.00

N$ 500,000.00

N$ 2,000,000.00

N$ 1,800,000.00

ODUFK
The GPTF provided funding for the following projects implemented during this reporting period.

The project is
fully funded
The project is
completed
The project is
completed
The project is
completed
The project is
completed
The project is
completed
The project is
completed

The project is
completed
The project is
completed
The project is
completed
The project is
completed
The project is
completed
Project is
completed
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%2$5' 0((7,1* 2) '(&(0%(5

] &RQVWURIS\NWRJQF@(BBIQLA\FDPSI‘RBRQLWBQIBQJLPI\IIE!QGOOOOOO

prevention teams

DD,PSOHP HQRWDK RDQ : L RERMLABHFSWH O L D QIRHX U DI@&RId55,200.00

Scheme

EE ,PSURYSIGRWHBWHBDQDJHPHKXWDQ ZLFRQAIHF W

management, and wildlife protection

3XUFKBWN HDPLESLGHIKLFOHYV

Purchase of six tractors

Purchase of six trailers

Upgrading of thirteen wildlife waterholes in Khaudum National Park
Provision of fuel for vehicles and heavy machines

Upgrading and rehabilitation of the boundary fence for ENP
Purchase of uniform for new staff members

KK K KKK K

Total

cc) Repair and service MET DSS Game Capture Unit Vehicles, trucks, and
equipment

dd) Sponsorship for Flight tickets and DSA for the attendance of the Dallas
Safari Club (DSC) and Safari Club International Annual conventions in the
United States of America to mobilize resources for the Game Products
Trust Fund

%2$5' 0((7,1* 2) O0$5&+

ee) Request for funding for diesel for ENP

ff) Construction of an elephant protection wall, construction of Elephant
drinking reservoir about 4-5km away from the main water point, and
connecting water to the Elephant drinking reservoirs (02/03/2020)

gg) Removing the broken Windmill Pump and Install Solar Water System
at Spaarwater Pos, just outside Bersig village, 5 km towards Palmwag
(Kunene Region)

hh) Installation of a solar water pump at Ohakarungu in Okongoro
Conservancy (Otjiu East) and Protection wall for the pump system and
trough for the elephants and local community

i) Completion of the game products storeroom

7KH37)-WRQH¥HFR PR UMHU X AL@ O OW R Hifor it to achieve its goals of providing funding for wildlife
management and protection to promote the co-existence
of people and wildlife

void created due to slow funding from the government. It
is thus imperative that it is supported and strengthened

The Environmental Investment Fund | Annual Report 2019 -

N$ 1,100,000.00
N$ 2,700,000.00
N$ 600,000.00
N$ 3,000,000.00
N$ 600,000.00
N$ 500,000.00
N$ 700,000.00

N$ 9,200,000.00

N$ 416,946.28

N$ 500,000.00

N$ 650,000.00

N$ 185,000.00

N$ 192,650.41

N$ 319,908.06

N$ 450,000.00

2020

The project is
completed

The project is
completed

The project is
completed
The project is
completed
The project is
completed
The project is
completed
The project is
completed
The project is
completed

The project is
completed

The project is
completed

The project is
completed

The project is
completed

The project is
completed

The project is
completed

The project is
completed




6PDOO *UDQWYV 3URJUDPPH 6*3

The GEF
Small Grants
Programme

SGP is the Small Grants Programme of the Global
Environment Facility (GEF). In Namibia, the SGP is
implemented through the United Nations Development
SURJUDPSIH3 7TKHRIRWKH3 LWRHA® G
solutions to environmental problems worldwide. The
SGP provides funding to community-based projects in
developing countries that conserve the environment
while improving the livelihoods of rural communities and
alleviating poverty through sustainable activities such
as income-generating projects. The SGP aims to help
communities help themselves by supporting projects
W KBMWQ HMKRR PP X QQQWH O\SB H G X&FIHP D J
to the natural environment. SGP targets Community- (D *U O\ :DUQLQJ 7RZHU EHLQJ HUH
Based Organisations (CBOs) and Non-Governmental DQDPXE 3KRWR / OERPERUR
Organisations (NGOs).

The SGP gives grants to the tune of a US$ 50,000 experienced in the given areas through practical, tested
ceiling, and funded projects can last up to two years.  solutions through the Livestock Protection Programme,
During the year under review, the programme approved  training, and information-sharing networks, conservation
the Big Cats project in June 2019, in the amount of  education and collaring, monitoring the movements of
US$198,644.15. Three grants were awarded to projects  lions, and facilitating early warning systems for farmers.
amounting to N$ 2,8 million for the Big Cats Conservation
Programme for the Kunene region to advance Integrated Rural Development of Namibia and
FRQVH U YD VRIBRAY H A WWKEHFDSR SXODW LR ®H2:5* IRFXVRIBDQDJIKIPDQ BRRALFW
S UR W HFQ\GHOVUW RAKIHPQ W K K DE L W DRWAD GIn the Kunene region, and mitigation through early
EDVHOGGFWLRQ RGLHBBVMEGD QW LADE DW WM systems. The aim is to respond to escalating
programs initiated by local communities. The Namibian ~KXP D Q Z LIOFGQDARI\RM G X FOLLQYJH VONRR/FINO\G
/LRQU X VR\F X VIH@Y H G X RRLQRID Q  Z L PRE@A IL M§easing tolerance and understanding amongst local
farmers and residents in the Kunene region through
early warning systems and mitigation.

KDW ZDV DFKLHYHG"

Both projects ensured that lions had been collared. The
Early-Warning Logger was erected at strategic areas.
Rover units installed Lion Guard vehicles that will send
messages with the collar GPS locations of the collared
lions to enable the lion guards to identify lions in close
proximity of the Logger. Using these tools, the Rangers
will continue monitoring the lion tracks or redirect them
away from the livestock in the vicinity. Farmers in affected
areas were trained in standard operating procedures

/LRQ 5DQJHUV PHHWLQJ DW 6HRQEFHWHRIGH KD GG HQ WIRAHGD QGD JIH G
3KRWR / OERPERUR lions and triggered the lights.
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%%“RDUG OHPEHUV:- 5HVSRQVLELOLWLHY DQG $SSUR

The board members are required by the Environmental Investment Fund of Namibia Act of 2001, to maintain adequate
DFFRXQIMHIFRDGB UBIHV S R Q'\RIVEKBHR Q WCHIRGAQ W HR WMKBIHQ Q YAMM® Q W MIDON HB B GW® D W H (
AQDQERDRUPDYEBRQAWKILM S RWWV K IHY SR Q WL K Q@ WKWDY WHQ Q XAIM® Q WMMDION HP H Q'
IDLSOHVWRWWY RUDH | D RWWKI B QIB\D W KHHQ B IW KAHQ D Q FHLDEDQ & KUHH V XROLWWRAG H U D Wb QIEQ V
FDVAKRZNRW KIHH U MRCHQ GH @ RQ | R UIZALWWKK B W H U Q PVDICRFRIG RU BWMI D Q GREFRD O Q G
OHGLXP VIQWGWK HHYWHDQIBOWRQ M IWMB[SUHDWQ/QGHSHEK G HQRVNKHQ Q AMMD QF LD (
statements.

7 KHD Q Q XADYM® Q WMDBDW H PH G WH/S DLUBIIBF R U G DIQUIAKK, ) W H U Q DMQUIR@EHB R UBWWQ H G D U C
for Small and Medium-sized Entities and are based upon appropriate accounting policies consistently applied and
supported by reasonable and prudent judgements and estimates.

7KHERDBEBPEHDNFN QR ZOMIGIW ID\U KO W L PIDMWM-BIRQI\RIVE IO V W R R. Q W HAJQID@F RAV U R (
established by the fund and place considerable importance on maintaining a strong control environment. To enable

the board members to meet these responsibilities, the board members set standards for internal control aimed

at reducing the risk of error or loss in a cost effective manner. The standards include the proper delegation of

UHV SRQV IZEMORIFQ HIDAHAQIN® PH Z RIUIN F\B E ¥ R X QVUIRFH GIXQBI@ H T X\DAMIH H J RW L R C
duties to ensure an acceptable level of risk. These controls are monitored throughout the fund and all employees are
required to maintain the highest ethical standards in ensuring the fund's business is conducted in a manner that in all
reasonable circumstances is above reproach. The focus of risk management in the fund is on identifying, assessing,
managing and monitoring all known forms of risk across the fund. While operating risk cannot be fully eliminated, the

fund endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour

are applied and managed within predetermined procedures and constraints.

The board members are of the opinion, based on the information and explanations given by management, that

W KWH VW R R QW HRRQIDVBWRY LLGHDW R QCDVEVOXH) DACKFIMKAIQ D Q BIIHFAR PGV HUHORAI® W K H
SUH S D UPIW KIR@Q YAI® Q ¥ MDION H FHIREWYE QV\VW R R Q W HUIIDOF RDAF DB RYRG B\
reasonable, and not absolute, assurance against material misstatement or loss.

7KERDPGBPEHKD/YHHYLHZKHEBQ G VWWVARZRUHARWWHDWR ODUFK DQG® KH. RAWK LV
UH Y IDHY® KA U UA@DA B RIY @ WMKREQUWHD W L WAKNNGVM QIGD R KD B FF HW B G H T XIDMWHR X WIRH V
continue in operational existence for the foreseeable future.

7KH [W H WDXBQ WRJWH NV S R QMNRUIE@EGIH S H Q B MG MMDOEIH S R URMQAMKIEK Q GDY Q XADID QF LD C
VWDWHRFHK®WQAmM® Q¥ WDONVHRB MW DP L EFNBGKN QG MWHDIBOWRW KKHHS RV W
presented on pages 68 to 70.

7KH Q QAM®™® Q ¥ MDON H? HRYXRWES DJHVWR ZKL KO YEHHHSUHS DRIQVBIIRLBRQFEDYLV
were approved by the board of directors on 26 February 2021 and were signed on its behalf by:

WY

Director l Directér /
Windhoek

26 February 2021
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5SHSRUW Rl WKH ,QGHSHQGHQW $XGLWRUYV

7R WKH OLQLVWHU RI OLQLVWU\ Rl (QYLURQPHQW )RUHVWU\ DQG 7RXULVP
2SLQLRQ

"H KD YIHX G LW KDED Q A Q W MIDON H R QWU R Q P B @ WADV® XIQ@W D P L ELHIRVKRVWE D J H V

WR ZKLFIRPSUWWHNVDW HRAMHIDDN ERYQWIDRD ODUFK DQW KHVDW HRAFRPB UHKHQV LY |
LQF RN M D W HRAFK@WQ 1HWT X IDVQ\EW D W HRAFHDQAMR ZNR W KiH DW K HQ G HD® G R VWHW KDHQ Q X D O

A QD QFMWDOVH R QG WXIB/XPP DRIV L J Q L ADFFRW BRIOQF L HV

,ORXBSLQIMRKIBIQ Q XADYD Q WIWDEDW H B & WNELWLAD CPAD W H U HY S HWWAIQ D Q SIRDVA. WRIL R Q
(QYLURQREYM\DWIRIQ@WDPLHEIL\DW ODUFK DQIGWAY D QS5 HDOR U PIMEBDHAR ZNRW K H
year then ended in accordance with International Financial Reporting Standard for Small and Medium-sized Entities

and the requirements of the Environmental Investment Fund of Namibia Act of 2001.

%DVLV RI RSLQLRQ

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under those

VW D Q GIDUHE ¥ WEHWF U L BWHKEHX G L WoRHWY-Y/R Q V L ER.M K¥KIGHRWW KIHQ Q X)DQ D Q B WIAVH P HQ W \
section of our report. We are independent of the fund in accordance with sections 290 and 291 of the International

Ethics Standards Board for Accountants Code of Ethics for Professional Accountants (Revised July 2016), parts

1 and 3 of the International Ethics Standards Board for Accountants International Code of Ethics for Professional
Accountants (including International Independence Standards) (Revised July 2018) and other independence
UHTXLUHPSHW WDEHIH R UPX G RWAYD D Q FMODDOV HPAQ AIMELFDK D YIKO A @ RRI\G KHHWK L FD O
responsibilities in accordance with the ethical requirements applicable to performing audits in Namibia. We believe

W K\ YWHX GHLYAL G HZHR 1D YRIEW D L ¥ X GA F DH)@\W S UR SWRD YD BEMVIRB XRSLQLRQ

2ZWKHU LQIRUPDWLRQ

7KHS LU H PDARIBYW S R QINRIE KW KLHQU R U P D'W HRRV\QKLHQU R U P B R/R. R QIWKIVU H F VBRI S RIJW
required by the Environmental Investment Fund of Namibia Act of 2001, the trust accounts per supplementary
LQIRUPRW KRMQ AM® Q ¥ WAV H P 8% Y3\ W DLLEOA-RW\W D W HPKH @R E W D 5Q B/BR KG-D W H
RIWKUMS RWKHQIRUP BWHRRMWM) FOW &HQ Q XAIM® Q VMOV HP B @WIVX G L WRIS RMKW UHR Q
2XBRSL QR G\XHY Q AM® Q ¥ WDOW H 8 R EQMRNR Y WHRHW KHQUR U P D VBEIRGOR R SU HDV@ X G L W
RSLOQRBQANRURDVV XU B QB O XWKHRIQHRRQ Q H Z\W RRK® X CRMVKIHQ Q AM® Q ¥ MDAV HP HQ W \
our responsibility is to read the other information and, in doing so, consider whether the other information is materially
LQFRQVE VWHKIBUWQ AM® Q ¥ WDV HR RIMWQYR Z O IRE WD L QHGHX GR B W K H UZS Y/ HHDVURA
materially misstated. If, based on the work we have performed, we conclude that there is a material misstatement of

this other information, we are required to report that fact. We have nothing to report in this regard.
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5SHSRUW Rl WKH ,QGHSHQGHQW $XGLWRUYV

7R WKH OLQLVWHU RI OLQLVWU\ RI (QYLURQPHQW )RUHVWU\ DQG 7RXULVP

7K LUHPWRHYSRQRWESIHH S D UIDQMR B H V H Q RN IHORDQAR @ Q ¥ WIDAV HIPGIBRRW G D Q F
with International Financial Reporting Standard for Small and Mediumsized Entities and the requirements of the
Environmental Investment Fund of Namibia Act of 2001, and for such internal control as the directors determine is
QHFHVWRQ\D BAOBH HS D UFDD\QGRXAM® Q ¥ WAV HW KD WH H H RFPD W HRILL\DVOWV D WZHKRHHADKWH U
due to fraud or error.

, 8 UH S DW KEYQ AM® Q ¥ WIDON H RVHGHMU/MH MWEIHV SR QRIDE/Y H V WIKRIQ @ KL WIRR QWL Q X
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis

of accounting unless the directors either intend to liquidate the fund or to cease operations, or have no realistic
alternative but to do so.

$XGLWRUV UHVSRQVLELOLWLHV IRU WKH DXGLW RI WKH DQQXDO AQDQFLD

2XREMHFIVUWREWDHQ VR @QIVEXH D@ REKH WWHKHEQ Q AD® Q ¥ WAV H P Y@ MWR/O HIK H H
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance

with International Standards on Auditing will always detect a material misstatement when it exists. Misstatements

can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
EHH[SHFWRGQGAXHQFHHF RQREHFLVRKY MWD NRHQY KB-D VR W K HD/RIQ AM® Q ¥ WIDOV HP HQ W

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

¥ ,GHQWQBV VHWVKH VRIF/D W HRILL\D\ON D VRHAPKEHQ '@ AM® Q ¥ WIDAWHZK @ WEXWRJD RG
HUURKV ID@SH U | DXFESLWR F H GXXHMBR QWRLK RYIV @B E WD X GHLYAL G HVQHIBWAX |AF L H Q \
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

¥ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

I XQGE&-QWHWR@DNMOURO

¥ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

¥ &RQFORKQWKIHS SUR S UL BWH®IHYNFXWRRUW KIIRLEGRQFEDYR D FF R X QDMLEDIV R®
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
VLJIQLAFDXRMNV KX QGDE L IRRQWDEXIRLERQFHIZGIFR QF OXKKDID WHXQBI@UWD L C
H[LVXWHD UBIH T X MJBHGIPW W HIQ@MIRQG L W RIS RRMAUHH O DB M 50 RIMW BIHYQ XAM™® Q F L D C
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
HYLGHREWD XQMEKGDWRXDXGLWRSRBWHYIHKW XYH @QRWBRQGLWLROXWKNMQG
to cease to continue as a going concern.
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5SHSRUW RI WKH , QGHSHQGHQW $XGLWRUV

¥ (YDOXWWRIY HUDOHDV H Q WIRWWIXREYOXBUR-Q WRIIGWK I Q Q XADQD Q MIVDIW H ALH)F\WO X\ K@ J
GLVFORURBKNMWWHKIQ Q YAIM® Q ¥ MIDON HB H © WHNV KEVE H U &\ DQ V DIFQVE \RHQ/\DV
manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and

VLJQLAPOGAMG LQQF O XBEQVQLU Q L AGFHDAPW H RE Q MAHRRGDDAMKIDAEN. G H QKLU RXIVX G L W

%'2 1DPLELD
5HILVWHUHG $FFRXQWDQWY DQG $XGLWRUYV
&KDUWHUHG $FFRXQWDQWYV 1DPLELD

600

3HU $ 0XVDUXUZD
3DUWQHU

'LQGKRHN
$SULO
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Directors’' Report

At 31 March 2020 the company's investment in property, plant and equipment amounted to N$25,222,177
(2019:NS$24,524,919), of which N$1,166,998 (2019: N$1,383,168) was added in the current year through
additions.

7. Directors

The directors in office at the date of this report are as follows:

Directors Designation  Nationality Changes

T. Ndove Non-executive Namibian

K. Nott Non-executive Namibian

J. Andowa Non-executive Namibian Resigned 31 March 2020
T. Nghitila Non-executive Namibian Resigned 31 March 2020
I. Hasheela Non-executive Namibian Resigned 31 March 2020
D. Theunissen Non-executive Namibian Appointed 01 May 2020
K. Sinvula Non-executive Namibian Appointed 01 May 2020
0. Hamutumwa Non-executive Namibian Appointed 01 May 2020

8. Secretary
The secretary is Benedict Libanda.

Business address
8933 Heinitzburg Heights
Corner of Heinitzburg Street and Burg Street
Klein Windhoek
Windhoek
Namibia
9. Auditors
BDO Namibia will continue in office as auditors for the fund for the 2021 financial year.
10. Date of authorisation for issue of financial statements

The annual financial statements have been authorised for issue by the directors on 26 February 2021. No
authority was given to anyone to amend the financial statements after the date of issue.

11. Directors’ interests in contracts

During the financial year, no contracts were entered into which directors or officers of the fund had an interest
and which significantly affected the business of the fund.

12. Acknowledgements

Thanks and appreciation are extended to all of our project partners, donors, staff, suppliers and the government
for their continued support of the fund.
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Statement of Financial Position as at 31 March 2020

2020 2019
Notes NS NS
Assets
Non-Current Assets
Property, plant and equipment 2 25,222,177 24,524,919
Other financial assets 3 7,980,595 9,317,956
33,202,772 33,842,875

Current Assets
Trade and other receivables 4 3,349,912 1,258,779
Other financial assets 3 2,904,320 1,880,399
Cash and cash equivalents 5 141,058,211 104,894,191

147,312,443 108,033,369
Total Assets 180,515,215 141,876,244
Equity and Liabilities
Equity
Retained income 18,568,552 4,603,536
Liabilities
Non-Current Liabilities
Deferred income 7 24,752,436 24,012,028
Current Liabilities
Trade and other payables 8 136,249,974 112,377,790
Deferred income 7 469,740 512,889
Provisions 9 474,513 370,001

Total Liabilities
Total Equity and Liabilities

137,194,227 113,260,680
161,946,663 137,272,708
180,515,215 141,876,244
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Statement of Comprehensive Income

2020 2019
Note(s) NS NS
Revenue 11 40,848,414 23,049,730
Other income 12 1,169,056 4,214,723
Operating expenses 13 (29,204,250) (22,353,486)
Operating surplus 13 12,813,220 4,910,967
Investment revenue 14 1,151,796 1,176,072

Surplus for the year
Other comprehensive income

Total comprehensive income for the year
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Statement of Changes in Equity

Retained  Total equity

income
NS NS
Balance at 01 April 2018 (1,483,503) (1,483,503)
Surplus for the year 6,087,039 6,087,039
Other comprehensive income - -
Total comprehensive income for the year 6,087,039 6,087,039
Balance at 01 April 2019 4,603,536 4,603,536
Surplus for the year 13,965,016 13,965,016
Other comprehensive income - -
Total comprehensive income for the year 13,965,016 13,965,016
Balance at 31 March 2020 18,568,552 18,568,552
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Statement of Cash Flows

2020 2019
Notes NS NS

Cash flows from operating activities

Cash generated from operations 15 35,865,782 56,314,054
Interest income 1,151,796 1,176,072
Net cash from operating activities 37,017,578 57,490,126
Cash flows from investing activities

Purchase of property, plant and equipment 2 (1,166,998) (1,383,168)
Receipts from financial assets 313,440 386,873
Net cash from investing activities (853,558) (996,295)
Total cash movement for the year 36,164,020 56,493,831
Cash at the beginning of the year 104,894,191 48,400,360
Total cash at end of the year 5 141,058,211 104,894,191
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Accounting Policies

1. Presentation of annual financial statements

The annual financial statements have been prepared in accordance with the International Financial Reporting
Standard for Small and Medium-sized Entities, and the Environmental Investment Fund of Namibia Act of 2001.
The annual financial statements have been prepared on the historical cost basis, except for biological assets at
fair value less point of sale costs, and incorporate the principal accounting policies set out below. They are
presented in Namibia Dollar.

These accounting policies are consistent with the previous period.
1.1 Significant judgements and sources of estimation uncertainty
Critical judgements in applying accounting policies

Management did not make critical judgements in the application of accounting policies, apart from those
involving estimations, which would significantly affect the annual financial statements.

Key sources of estimation uncertainty

Useful lives of property, plant and equipment

The fund reviews the estimated useful lives of plant and equipment at the end of the financial year.
Impairment testing of non-financial assets

The fund reviews and tests the carrying value of property, plant and equipment and intangible assets when
events or changes in circumstances suggest that the carrying amount may not be recoverable. When such
indicators exist, management determine the recoverable amount by performing value in use and fair value
calculations. These calculations require the use of estimates and assumptions. When it is not possible to
determine the recoverable amount for an individual asset, management assesses the recoverable amount for the
cash generating unit to which the asset belongs.

Provisions
Provisions were raised and management determined an estimate based on the information available.
Financial assets measured at cost and amortised cost

The fund assesses its financial assets measured at cost and amortised cost for impairment at each reporting
period date. In determining whether an impairment loss should be recorded in the statement of comprehensive
income, the fund makes judgements as to whether there is observable data indicating a measurable decrease in
the estimated future cash flows from a financial asset.

The impairment for financial assets measured at cost and amortised cost is calculated on a portfolio basis, based
on historical loss ratios, adjusted for national and industry-specific economic conditions and other indicators
present at the reporting period that correlate with defaults on the portfolio. These annual loss ratios are applied
to loan balances in the portfolio and scaled to the estimated loss emergence period.

1.2 Property, plant and equipment

Property, plant and equipment is carried at cost less accumulated depreciation and accumulated impairment
losses.

Cost include costs incurred initially to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.
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Accounting Policies

1.2 Property, plant and equipment (continued)

Depreciation is provided using the straight-line method to write down the cost, less estimated residual value
over the useful life of the property, plant and equipment as follows:

Item Depreciation method Average useful life
Buildings Straight line 50 years

Camping equipment Straight line 10 years

Furniture and fixtures Straight line 10 years

Motor vehicles Straight line 4 years

Office equipment Straight line 3 years

IT equipment Straight line 3 years

If the major components of an item of property, plant and equipment have significantly different patterns of
consumption of economic benefits, the cost of the asset is allocated to its major components and each such
component is depreciated separately over its useful life.

Land is not depreciated.

The residual value, depreciation method and useful life of each asset are reviewed only where there is an
indication that there has been a significant change from the previous estimate.

1.3 Intangible assets
An intangible asset is an identifiable non-monetary asset without physical substance.

Intangible assets are initially recognised at cost and subsequently at cost less accumulated amortisation and
accumulated impairment losses.

Amortisation is provided to write down the intangible assets, on a straight-line basis, as follows:

Item Useful life
Computer software 3

The residual value, amortisation period and amortisation method for intangible assets are reassessed when there
is an indication that there is a change from the previous estimate.

1.4 Financial instruments
Financial instruments at amortised cost

These include loans, trade receivables and trade payables. Those debt instruments which meet the criteria in
section 11.8(b) of the standard, are subsequently measured at amortised cost using the effective interest
method. Debt instruments which are classified as current assets or current liabilities are measured at the
undiscounted amount of the cash expected to be received or paid, unless the arrangement effectively constitutes
a financing transaction.

At each reporting date, the carrying amounts of assets held in this category are reviewed to determine whether
there is any objective evidence of impairment. If there is objective evidence, the recoverable amount is
estimated and compared with the carrying amount. If the estimated recoverable amount is lower, the carrying
amount is reduced to its estimated recoverable amount, and an impairment loss is recognised immediately in
profit or loss.

1.5 Impairment of non-financial assets

The fund assesses at each reporting date whether there is any indication that property, plant and equipment or
intangible assets may be impaired.
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Accounting Policies

1.11 Leases (continued)
Operating leases - lessee
Operating lease payments are recognised as an expense on a straight-line basis over the lease term unless:
e another systematic basis is representative of the time pattern of the benefit from the leased asset,
even if the payments are not on that basis, or

+ the payments are structured to increase in line with expected general inflation (based on published
indexes or statistics) to compensate for the lessor’s expected inflationary cost increases.

Any contingent rents are expensed in the period they are incurred.

1.12 Foreign exchange

Foreign currency transactions

Exchange differences arising on monetary items are recognised in profit or loss in the period in which they arise.

The foreign exchange component of a non-monetary item is recognised consistently with any other gains or
losses on those items, in other comprehensive income or in profit or loss.
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Notes to the Annual Financial Statements

2020 2019
NS NS
2. Property, plant and equipment
2020 2019
Cost Accumulated  Carrying Cost Accumulated  Carrying
depreciation value depreciation value
Buildings 23,441,806 23,441,806 23,441,806 23,441,806
Furniture and fixtures 1,273,700 (626,028) 647,672 1,062,835 (512,755) 550,080
Motor vehicles 1,252,751 (578,303) 674,448 563,953 (563,953) -
Office equipment 429,353 (314,191) 115,162 328,747 (272,438) 56,309
IT equipment 2,056,404 (1,723,233) 333,171 1,889,675 (1,424,853) 464,822
Camping equipment 20,242 (10,324) 9,918 20,242 (8,340) 11,902
Total 28,474,256 (3,252,079) 25,222,177 27,307,258 (2,782,339) 24,524,919
Reconciliation of property, plant and equipment - 2020
Opening Additions  Depreciation Total
balance
Land & Buildings 23,441,806 - 23,441,806
Furniture and fixtures 550,080 210,865 (113,273) 647,672
Motor vehicles - 688,798 (14,350) 674,448
Office equipment 56,309 100,606 (41,753) 115,162
IT equipment 464,822 166,729 (298,380) 333,171
Camping equipment 11,902 (1,984) 9,918
24,524,919 1,166,998 (469,740) 25,222,177
Reconciliation of property, plant and equipment - 2019
Opening Additions  Depreciation Total
balance
Land & Buildings 22,387,451 1,054,355 23,441,806
Furniture and fixtures 456,859 192,277 (99,056) 550,080
Office equipment 76,093 16,046 (35,830) 56,309
IT equipment 720,351 120,490 (376,019) 464,822
Camping equipment 13,886 (1,984) 11,902
23,654,640 1,383,168 (512,889) 24,524,919
Details of properties
Erf Number 2503, Windhoek
Measuring 1570 square metres
- Land purchase price: 5 November 2014 5,700,000 5,700,000
- Additions 2016 5,012,526 5,012,526
- Additions 2017 8,997,082 8,997,082
- Additions 2018 2,677,843 2,677,843
- Additions 2019 1,054,355 1,054,355
23,441,806 23,441,806
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Notes to the Annual Financial Statements

2020 2019
NS NS

3. Other financial assets (continued)

Ngunga Investments

The loan bears interest of prime rate less 4% per annum, for a period of 60 months and the monthly installment
is N$19,812.52. As security for the proper and timeous performance by the borrower of it's secured obligations,
the member hereby pledges to the lender all of the members interest held by the member("Pledge") and cedes
in securitatem debiti to the lender all of his right,title and interest in and to the members interest("Cession”). In
addition, the borrower shall maintain insurance cover in relation to the assets for their full reinstatement value
of a type an in an amount as is usual for prudent companies carrying on a business such as that carried on by the
borrower and will record the lender as the first loss payee on such insurances.

Green Grazing Solutions CC

The loan bears interest rate of prime rate less 2% per annum, for a period of 120 months and the monthly
installment is N$41,512.22. As security members consents to the registration of the Surety Mortgage Bond as a
sixth covering bond over the Property in favour of the Lender as security for the fulfillment of the Secured
Obligations. In addition, as security for the proper and timeous performance by the Borrower of it's Secured
Obligations, Member One hereby cedes in securitatem debiti to the Lender all of his right,title and interest in
and to the Samlam Risk and Life Insurance Policy ("Life insurance Cession").

Non-current assets
At amortised cost 7,980,595 9,317,956

Current assets
At amortised cost 2,904,320 1,880,399

10,884,915 11,198,355

4. Trade and other receivables

Trade receivables 3,349,912 1,258,779

5. Cash and cash equivalents

Cash and cash equivalents consist of:

Bank balances 2,501,924 172,113
Short-term deposits 7,074,969 716,797
Trust accounts (Projects) 131,481,318 104,005,281

141,058,211 104,894,191

Restricted cash
Included in the cash and cash equivalents is an amount of NS 131,481,318 (2019: NS 104,005,281) relating to

specific projects. The funds are held in a designated bank deposit account to be used only for the purpose of the
specific projects. (Refer to supplementary information.)
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2020 2019
NS NS
9 [$TE+*.().,4;,7F)(<&Y%;
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%(7($H*4+(.
Other financial assets 10,884,915 10,884,915
Trade and other receivables 3,349,171 3,349,171
Cash and cash equivalents 9,576,893 9,576,893
=ABCD>BE| =ABCD>BEI
=>DE 2&*"., "1 @&)*
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Other financial assets 11,198,355 11,198,355
Trade and other receivables 1,258,779 1,258,779
Cash and cash equivalents 888,910 888,910
DABAG9B> DABAG9B>!

The carrying amount approximates fair value.

Fr H(2(%%(1,$"78(

This amount presents the government grant used for the funding of assets.

Government grants are recognised as deferred income, and released to the income statement over the useful life

of the purchased assets.

Opening balance
Grants received during the year
Release to the income statement

Non-current liabilities
Current liabilities

C @%*1(,*"1,&)5(%,J**4+(.

Trade payables

Grants control account

Trust Accounts (Projects)
Accrued leave pay

Accrued bonus

Other payables

Accrued operating lease liability

24,524,917 23,654,638
1,166,999 1,383,168
(469,740)  (512,889)

=IB===BDF' =GBI=GBEL

24,752,436 24,012,028
469,740 512,889

=IB===BDF' =GBI=GBEL
1,124,956 5,309,494
1,779,660 2,613,480

131,481,318 104,005,281
352,709 334,567

72,298 114,872
- 96
1,439,033 -

DA9B=GEBE DD=BAFFBFI
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Detailed Income Statement

2020 2019
Notes NS NS

Operating expenses

Advertising (143,593) (55,045)
Auditors remuneration (541,765) (462,800)
Awareness raising programs (492,826) (715,308)
Bad debts (148,820) (213,007)
Bank charges (67,277) (51,428)
Computer expenses (389,646) (855,526)
Consulting and professional fees (1,210,928) (664,386)
Corporate sponsorship (418,857) (210,511)
Depreciation, amortisation and impairments (469,740 (512,889)
Educational support - (286,545)
Employee costs (11,526,883) (9,893,010)
Entertainment (34,553) (20,000)
General office supplies (141,538) (436,986
Impairment expense (115,637) -
IT expenses (117,373) (166,489)
Insurance (110,092) (94,894)
Lease rentals on operating lease (6,760,902) (3,367,179)
Legal expenses (89,705) (196,686)
Motor vehicle expenses (103,636) (113,949)
Printing and publication (300,273) (618,059)
Grants (2,367,306) (500,000)
Repairs and maintenance (273,202) (266,919)
Sustainable development awards - (359,501)
Telephone and fax (328,550) (330,971)
Training (674,398) (196,645)
Travel - local and international (2,266,548) (1,664,488)
Vocational educational and training levy (110,202) (100,265)

(29,204,250) (22,353,486)
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Supplementary Information

1. Detailed Trust Account

The Fund administers some accounts that are used to finance certain projects on behalf of the Government and
multilateral organisations. The accounts are opened and operated by the Environmental Investment Fund. The
Environmental Investment Fund had recorded those accounts as restricted cash with corresponding amounts

included in the reconciliation below;

Heading

Bank Charges

UNFCCC

UNEP - Brown Agenda

Sustainable Schools Project
Kunene SAP001

NBSAP -SSFA

SAP006

NIP

SGP

Bank Windhoek

INDC

UNCCD

UNCCD - NBSAP

UNCCD Umbrella Project
MET-CPP

OPM-NEDF

Subsidy Account

PDMP Closure Audit

Nagoya Protocol

PCB Elimination Project

Bio Diversity Management & Climate Change
World Environmental Day
Kalahari Namib Project

African Draught Conference

Bio Diversity Strategy

EIF / EDA (Green Climate Fund)
EIF / Green Climate Fund (Readiness Project)
EIF / CRAVE (Green Climate Fund)

Balance at the end of the year is made up as follows:

Balance at the beginning of the year
Advances during the year
Payments during the year
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2020
(25,041)
163,795

(668,412)
641,595

53,340,360
214,834

10,178,063
839,117

(347,173)
460,937
(323,956)
(333,303)
(8,902)
387,304
(16,767)
149,929
142,396
254,159
40,165
917,510
1,887,894
26,389
425
56,467

41,681,672
47,548
21,774,313

2019
14,148
163,795

(668,412)

(259)
509,810

(245,904)
(490,448)
235,477
(323,956)
(65,270)
(8,902)
569,200
(16,767)
149,929

302,005
7,406
509,184
920,504
26,389
3,652
56,467
252,755
97,465,634
818,006
3,820,838

131,481,318 104,005,281

104,005,281

45,745,340

132,726,370 109,532,669
(105,250,333) (51,272,728)

131,481,318 104,005,281
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